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School Information:

Mission Statement

"The mission of Voyageurs is to provide students with the necessary tools to lead productive
lives through hands-on learning, service to others and environmental stewardship."

Vision Statement
Starting at a level much deeper than just curriculum, the design of Voyageurs addresses the origins of learning
and the fundamental well-being of students. The foundation necessary to achieve the mission of our school is
the establishment of a community of learners composed of students, families, teachers, and staff who share the
conviction that the best education takes place in an intentionally developed environment that nurtures, protects,
challenges, and values every member of that community.

Our School
Voyageurs Expeditionary School was established in 2003 as an alternative in the Bemidji community modeled
on expeditionary learning outward bound instructional program to meet the needs of high school students who
for a variety of reasons chose not to attend high school in the large local district high school. Voyageurs first
home was at the Concordia Language Villages in the German Village and enrolled students in grades 9 and 10
only, with an expansion plan to add a grade each year to serve grades 9-12. With the addition of the added
grades, the space at Concordia was not sufficient and a move was made into the city of Bemidji in 2005 and we
relocated into a historic building right along the Mississippi River.
In 2007, the Bi-County Cap agency signed on with Voyageurs to provide the educational partnership for their
YouthBuild program until 2010. In 2010, Voyageurs moved to another facility which provided us with a more
energy efficient space that also had outdoor green space that allowed for outdoor activities including gardening,
and space for outdoor sports such as football, baseball, soccer, etc. In 2013, Voyageurs received permission to
start a middle school program. We started in the fall of 2013 with 17 students in grades 6-8 in a one room
classroom model. We made plans to add space to our existing building in order to increase our ability to serve
more middle school students and in November of 2014, we opened officially opened our new 2,000 square foot
middle school, designed with five classrooms and the ability to serve up to 48 students in grades 6-8.
Voyageurs now has the capacity to serve 112 students grades 6-12 with an average class size of 16 per grade
level.
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Authorizer Information:
The authorizer contract with the Audubon Center of the North Woods was renewed in June of 2011 for a threeyear period. Voyageurs received a one -year extension from Audubon in 2013/2014. Voyageurs was issued a
four-year renewal by the Audubon Center of the North Woods in June 2015, thus we will be up for renewal in
the 2018/2019 school year.
The State of Minnesota recognizes charter schools as being “authorized” by organizations where the missions of
both the authorizer and the charter school are consistent. All authorizers must be approved by the commissioner
of the Minnesota Department of Education. Authorizers are charged with supporting, improving and enhancing
elementary and secondary education in Minnesota.
Board members were involved in governance training at the Audubon Center in November 2015. The Audubon
Center continues to provide support and has open communication with Voyageur’s Director and Board. We
provide monthly written reports to David Greenberg, Charter School Coordinator with frequent emails and
phone conversations. We also complete all required reports to Audubon through their Epicenter Document
Collection portal.

Audubon Center of the North Woods

David Greenberg, Director of Charter School Authorizing Charter School Division
43 Main St. SE, Suite #238
Minneapolis, MN 55414
P: 612-331-4181
www.audubon-center.org

Primary Purpose
Statutory Purpose
The purpose of Voyageurs Expeditionary School is to improve the achievement of all students, in particular,
students of color.
The other purpose of Voyageurs Expeditionary School is to provide innovative, non-traditional instruction in an
expeditionary, hands-on learning environment using a teacher developed/directed Project Based Learning
curriculum model.
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Student Enrollment and Demographics:
The October 1 enrollment count at Voyageurs for the 2015/16 school year was 106 students. Of the
106 students, 70 were students who returned to VES from the 14/15 school year. Many of the youth
in the Middle School were new to Voyageurs as part of our planned expansion of the middle school to
reach its planned capacity of 48 students (16 per grade level).
For the 2015-2016 school year, Voyageurs had a total of 138 different students enroll and attend for a
portion of the school year. Five students were dropped for non-attendance (15 day drops); six transferred to one of
the area’s Area Learning Center Programs for schedules that better met their needs; six youth transferred to treatment
settings or were part of the foster care system and were transferred to foster homes out of our area. Five other students
moved out of the area. Ten students transferred back to their previous school setting and one student left to be homeschooled. We ended the school year with 104 active students. For the year, the Average Daily
Membership was 104.8 fulltime equivalents. The original budget planned for 109 ADM’s; but a
revision was completed mid-year to 106 ADM’s, which was more in line with actual enrollment.
Voyageurs Enrollment
Enrollment (October 1)

13/14

14/15

15/16

16/17
10/4/16 count

Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Total:
Total ADM for year

11
16
15
17
17
16
14
106
104.8

3
7
7
16
15
13
23
84
86.23

8
9
15
16
16
15
19
98
95.9

14
16
15
15
15
17
17
107
109 Projected

13/14

14/15

15/16

16/17
(Projected)

109

130

138

109

39%
61%
28%
1%
3%
0%
54%
44%
84%

36%
64%
26%
2%
3%
0%
62%
37%
81%

37%
63%
33%
2%
2%
0%
72%
26%
85%

43%
57%
30%
1%
1%
0%
74%
25%
76%

Key Demographic Trends

Total Enrollment-all
students
Percent of enrollment
Male
Female
Special Education
LEP
African/American
Asian/Pl
American Indian
White
F/R Lunch
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Demographic Changes:
Voyageurs is seeing a higher percentage of Native American youth enroll. We had a 10% increase in
Native American students between 2014-15 and 2015-16 and currently are showing a 2% increase in
Native American students in 2016-2017. Many of our Native American students are referred to VES by
other members of their family that attend or have attended us in the past. VES also saw a higher
enrollment of youth with Individual Education Plans in 2015-2016. To accommodate this increase in
students with IEP’s, a decision was made to hire two full time special education teachers. Parents come to
VES because we offer smaller class sizes and students are able to get more individualized attention.

Student Attendance; Attrition and Mobility
Attendance Rate: (All students)
12-13
13-14
90.53% 90.03%

14-15
86.6%

15-16
86.97%

12-13
N/A
N/A
N/A

14-15
89.96
84.37
88.92

15-16
91.21
85.31
92.37

Attendance by Ethnicity:

Caucasian
Native American
Black

13-14
N/A
N/A
N/A

Last year's attendance rate improved slightly from the previous year. We continue to have a few students for
whom attendance at school is a challenge. We had several students who were dropped after 15 days for nonattendance and for some reason, we are seeing attendance challenges with some of our middle school students.
Truancy was filed on several students and daily contact with families when students were absent continued. Our
goal for the 2016-2017 school year is to reverse this trend and move closer to the required 90% attendance. We
hypothesize that one of the reasons we are having a lower than expected attendance rate is due to the increased
number of students enrolling with us who live on a reservation. Unfortunately, the county does not have
jurisdiction to file truancy for those students, as it is a tribal sovereign right and there is very little support from
the tribe at this time to require students who live on the reservation, but attend school off of the reservation, to
attend school. Ultimately the goal is to create a welcoming environment where students want to attend school
every day.

Student Enrollment and EOY Retention Rates for past four years
Year
2013
2014
2015
2016

Graduated
# Enrolled EOY EOY
68
18
83
13
95
12
104
6

Eligible to Return Returned
50
40
70
61
83
70
98
82

Percentage of students who were enrolled for 95% or more of the 2015-16 school year.

%
Returned
80.00%
87.1%
84.3%
83.6%
67.8%

We had a bit lower return rate in 2015/16 than in the previous year, we had several students leave us to
play athletics in the area’s traditional district schools. Some of the youth who did not return moved out
of
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the area. Voyageurs continues to explore ways to encourage school enrollment for multiple years as
we know that we will see the best results when youth and their families are invested in their education
at Voyageurs.

Student Mobility (MDE Report)
School Year

Summer
Transfers

K12 Oct.
Count

Mid-Year
Transfers In

2012
2013
2014*
2015

3
0
1
37

74
67
87
96

33
21
17
31

Mid-Year
Count of
Transfers Out Mid-Year
Transfers
39
72
24
45
42
59
40
71

Mobility
Index
0.972973
0.671642
0.6778
0.7474

*YouthBuild students transferred out to Cass Lake ALC as we no longer partnered with the YB program.

Engagement:
With the transition from student developed project based learning to a teacher developed project based learning,
we saw greater engagement by the majority of our student body. In 2015-2016, the freshman class of students
who were enrolled for the entire school year at Voyageurs earned 6.59 credits for the school year; in the
previous four years, the freshman grade earned an average of less than 5.65 credits if they were enrolled for the
entire school year. Interestingly enough, in the 2015-2016 9th grade class, 10 of the 15 students who were
enrolled at Voyageurs all year were enrolled in our middle school program the previous year. Those ten
students averaged 6.78 credits for the year. But, we continue to have concerns about some of our student’s
engagement and follow through. We really struggled with our 12th graders in 2015-2016. We enrolled some
new 12th grade students who were quite behind in credit and had a hard time making a commitment to school
and getting their credits completed and graduating on time with their class. We had four 12th grade students
transfer to local Area Learning Center programs mid-way through the school year. We know that many of our
students come to us with a scattered educational history and many of them have many gaps to fill before they
are truly ready for rigorous high school level work. With the goal of enrolling students in 6th grade and
retaining them through high school graduation, we hope to address these issues and make sure that students
when they graduate from Voyageurs have the skills necessary to enter the next phase of their life successfully.
Through the use of Project Based Learning, hands-on teaching and service learning, our goal is to engage
students quickly and to develop an educational program that meets state standards while meeting their needs
and interests. Research indicates again and again that when students are involved in their learning and have a
strong, supportive relationship with the adults in the school, then issues that distract from learning are reduced.

Service Learning – Central Union Mission –May 2016 Washington DC Expedition
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World's Best Workforce Components:
Educational Approach and Curriculum
Voyageurs was started in 2003 by a group of parents and educators from the community who were looking for
an alternative to the large mainstream high school located in our resident district. Voyageurs started with a
small group of students in grades 9 and 10 and was located at the Concordia Language Villages for the first two
years. Voyageurs partnered with the Expeditionary Learning Outward Bound organization in its first few years
to train staff and guide the school on its vision and mission of providing a hands-on, non-traditional, student
involved curriculum. In 2009 after a reorganization and with the approval from our authorizer, the school
adopted the use of Student Directed Project Based Learning as our main instructional model. For the past seven
years we have embraced Project Based Learning and Community based learning as our main focus. In 20132014, we modified the PBL model to implement a more teacher developed/directed model of PBL. We feel that
the use of teacher developed PBL in the classroom still allows for student choice, but has increased our rigor
and academic performance of our student body.
We still use the community as a classroom, and in fact, we use the entire nation as a classroom. In 2015-2016
we set aside 12 calendar days as expeditionary days. Some of these days we stayed local in the Bemidji area
working with community experts from the State Park, touring local manufacturers, colleges, working at the food
shelf or traveling to the larger food banks in northern Minnesota in Crookston and Grand Rapids or doing
service at a variety of local non-profits.
For the past four years we have set aside a week towards the end of the year after all state assessments are
completed and head out of the building for the week. Groups of students and staff take off on weeklong
expeditions out of state to places like New York City, Washington DC, Chicago, Florida, Arizona, Montana,
Tennessee, Boston, Texas, Washington State, etc., while other groups stay closer to home and explore locales in
the great state of Minnesota. We truly believe that the authentic learning and experiences students engage in
while on their expeditions will stick with them for the rest of their lives.

Curriculum Development and Review:
In general, our curriculum is teacher developed aligned with state standards. Voyageurs teachers use
a PBL model that engages and immerses student's in the learning instead of just reading about it
from a textbook and answering questions on a worksheet. While we do not have a formal
curriculum review cycle as many larger schools do, every summer, teachers spend time together
working on curriculum development and standards alignment, including the development of
interdisciplinary projects that are used in the classroom throughout the year. For example, a couple of
years ago, students as a kickoff project for the year were required to develop a project about
themselves titled "By Destiny, My Legacy''. Students spent time in their grade level career seminar
learning about themselves and developing a plan for their future. The plans included figuring out what
they wanted to do for their career, what they envisioned their family situation to be like, where
they planned to obtain further education (if necessary); where they would live, would they own,
rent, etc. They had to develop a budget for themselves and create a realistic life plan for
themselves. They had to write several essays and reflections as they went through the process.
The final artifact was the completion of a comprehensive scrapbook/journal of their life.
For the past couple of years, the seniors have spent the first 12weeks of the year immersed in an
interdisciplinary project (Math; Science and Ind. Tech); learning about Green Energy and Construction.
Students culminated the project with the building of a scale model house constructed with Green
Construction materials and powered/heated via Green Energy methods such as Wind; Water and GeoThermal heat sources.
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Innovative Practices and Implementation:
Successes from last year were the continued implementation of the mission using an experiential model of
instruction as envisioned by the founders of the school. Staff continued to participate in several training
opportunities to learn about teacher directed and developed Project Based Learning, including visits to other
PBL schools and visits from other schools interested in learning about our program. The director and nine
teachers participated in a High Tech High Training in August of 2015 sponsored by the Audubon Center of the
North Woods in Sandstone.
We implemented the award winning Ramp-Up to Readiness program for grades 6-12 in the 2014-2015 school
year and continued to use it during the 2015-2016 school year. We also joined the College Knowledge program
sponsored by MDE and the Higher Education Board and through both programs, we saw a stronger effort from
all students planning for the future. All of our seniors who were in enrolled in October 2015, completed at least
one college application and the majority of them completed two or more. Seniors who graduated in June, 2016
were accepted into at least one college or had a plan in place for the next phase of their life.
We continued our partnership with the MN Alliance for Youth to have an AmeriCorps Promise Fellow on staff.
The Promise Fellow’s main focus is to work with students in grades 6-10 who are struggling and assist them
with their school work, emotional concerns and other barriers that get in the way of their being successful in
school. We offered after school programming to youth in grades 6-10 as part of the plan with our AmeriCorp
Promise Fellow. On average, 6 youth stayed after school two nights a week from late October to early May and
received extra support from the AmeriCorp Promise Fellow and a licensed teacher. Summer School was also
offered to students in grades 6-10; we planned the summer program for six weeks (3 weeks in June and 3 weeks
in July); two days a week from 9:00-3:00; our Promise Fellow and other staff provided transportation as
necessary. On average 5 youth participated in the summer program. Credit recovery was also offered as an
option to students in the upper grades to work on making up credits/courses that they had failed. On any given
week, 4 or 5 students would stay after school one night a week and work with a licensed teacher on work they
needed to do to get back on track with their credits.
Voyageurs continues to build partnerships with organizations in the community. Voyageurs has had an
established partnership Bemidji State University and Northwest Technical College for students to participate in
PSEO courses. Within the past two years we have strengthened that partnership and now have student teachers
on our campus as well as practicums available for students who are just entering the teaching field. We continue
to have partnerships with Evergreen Community Services (Live It Program and on-site mental health
counseling), North Homes, Inc., (On-site mental health services) Boys & Girls Club of Bemidji (Career Launch
program); Peacemaker Resources Inc. (character development and STAR Team); ISO 31 - Reading Buddies
Program; Bemidji Area Food Shelf; The Humane Society. We also partnered with our local Chamber of
Commerce to access businesses for shadowing experiences, work experience and manufacturing tours.
We continued our partnership with the Headwaters School of Music and the Arts to provide our students with
mentorships from artistic professionals in the community, we rented space at one of the local fitness gyms for a
weightlifting class, a partnership was developed with another local gym and students were taught how to box
and self-defense. We developed an Ojibwe Arts and Craft course and brought in community experts to help
teach classes such as Beading to interested students. We continue to access Bemidji State Park and its staff for
camping and outdoor skills development and we continue to access organizations in the community for service
learning opportunities.
Travel and expeditions were a big part of our investment during the 2015-2016 school year. We offered 8
Expeditionary Friday's to our students. Expeditionary Friday's give students and staff the opportunity to move
out of the building, get out in the community and learn firsthand. We had several trips to the metro area for a
variety of learning opportunities. Our Environmental Education class spent a week in North Dakota learning
2016 Annual Report

Voyageurs Expeditionary School

10

about the energy industry and how we in northern MN get our electricity. Another group spent several days at
the Audubon Center of the North Woods learning from their experts. Other expeditionary days were spent at
Bemidji State Park geo-caching; The International Wolf Center in Ely; Itasca State Park; Challenge Courses;
Winter Camping; camping and hiking in the area national and state forests. The biggest highlight of the year
occurred the last week in May when 47 students & 8 staff members left Minnesota for a weeklong expedition.
Our out of state expeditions included travels to Washington DC, Fort Meyers, Florida; Colorado and Los
Angeles.

Academic Performance: Goals & Benchmarks
PROGRESS ON ACNW CONTRACTUAL ACADEMIC GOALS & WBWF ALIGNMENT

In SY 2016 Voyageurs started its first year of a new 4 year contract with our authorizer, Audubon Center of the
North Woods. Audubon has been our authorizer since we were established in 2003. Voyageurs over the years
has had some struggles with student progress in academics; we historically have engaged students for whom
school has not been a good place. Assessment data simply does not tell the entire story about Voyageurs. We
acknowledge that performance on the MCA's continues to be an area of concern for our students. So many of
them are coming to us with skill gaps, attendance gaps and motivational gaps. For some of our student body,
school has not been a good place for them. It takes time to overcome these barriers, unfortunately until these
barriers are broken down, we continue to struggle with engagement. We know that with time, our student's do
come to trust and when the trust is there, the engagement follows and we are able to push harder and see better
results.
World’s Best Workforce (WBWF) Goal Areas:
 Ready for Kindergarten [R4K]: All students are ready for kindergarten.
 Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level literacy.
 Achievement Gap Closure [AGC]: All racial and economic achievement gaps between students are
closed.
 Career and College Ready [CCR]: All students are career- and college-ready before graduating from
high school.
 Graduate from High School [GRAD]: All students graduate from high school.
Indicator 1: Mission Related Outcomes
Goal: Over the period of the contract, students at Voyageurs Expeditionary School (VES) will demonstrate

learning consistent with the school's mission focus of hands-on learning and service to others.
Measures: From FY16 to FY18, the aggregate percentage of students who complete two teacher-developed
and directed projects that earn a rubric score of 3.0 or better will be at least 90%
Results: Based on teacher records, 92% of students enrolled for the entire year completed two
teacher-developed, hands-on projects with a rubric of 3 or better.
Measures: From FY16 to FY18, the aggregate percentage of students who complete at least twenty hours
of service learning and receive a positive reference letter or a certificate of satisfactory complete from the
service agency per year will be at least 90.0%
Results: Based on teacher records, 87% of students enrolled for the entire year completed a minimum of
20 hours of service learning with appropriate documentation.
WBWF Goal Areas Addressed by this Goal: Career and College Readiness.
Key Measures & Results for this Goal: According to teacher documentation and syllabi, many students completed more
than two projects for the year as teachers are working to embed projects more deeply into their curriculum. The teachers
are realizing that when students are involved in a hands-on project, they see much deeper engagement and fewer
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behavioral issues. Finding opportunities in the community for service learning can be difficult. We tried very hard in
2016 to incorporate service learning opportunities into all of our expeditionary Fridays and our week long expedition at
the end of the year. Students who went on the Washington DC expedition spent almost an entire day at a homeless shelter
cleaning; preparing and serving meals to their clients. Students who went to Florida, volunteered their time taking water
samples for the local watershed, while students who stayed in Minnesota spent some time cleaning up city parks and
helping take care of the school grounds.
Indicator 2: English Language Learners – Not applicable – two students identified as ELL
Indicator 3: Reading Growth

Reading Growth Goal: Over the period of the contract, students at VES will demonstrate growth in
reading as measured by state accountability tests and nationally normed assessments.
Reading MCA Growth Results – (grades 6-8 & 10)
Growth
Level - 2016
Low
Medium
High

Count

Percent

15
11
14

37.5%
27.5%
35.0%

From FY15 to FY18, the aggregate growth z-score for all students on state accountability tests will be equal to or
greater than 0.00.
Results:
High Sch
R
0.013007
Middle Sch

R

-0.159779

From FY15 to FY18, the aggregate percentage of students that achieve a positive z-score on state accountability
tests will be at least 60.0%.
Results: 47.6% of students enrolled for the entire year had a positive Z Score on the MCA in Reading.
From FY16 to FY18 the school will earn at least 75.0% of possible NWEA growth index points.
Results: 66.6% of students who took the NWEA MAP Reading test in the fall achieved or exceeded their
projected growth rate in the spring.
WBWF Goal Areas Addressed by this Goal: Closing the Achievement Gap & College & Career Readiness
WBWF PLAN Reading Goal: 61% of students who take the NWEA MAP Reading test in the fall will meet or exceed
their growth projection in the spring when they retest.

Results: 66.6% of students who took the NWEA MAP Reading test in the fall met or exceeded their
projected growth rate in the spring.
Key Measures & Results for this Goal:

In 2016, 35% of who took the MCA assessment and had a prior score from 8th grade demonstrated High
Growth in their Reading MCA, while another 27.5% demonstrated medium growth. Of the students in grade 10
who took the MCA Reading, 12 have been enrolled at Voyageurs for at least two years. Of those twelve
students, ten students (83.3%) showed High/Medium growth on the Reading MCA. In 2015, 30% of students at
VES demonstrated High Growth in their Reading MCA, while another 27% demonstrated medium growth in
their Reading MCA.
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Native American students at Voyageurs showed a small improvement in reading growth and their on-track
status. Interestingly enough, our all-student report showed a decline, from 51.6% in 2015 to 45.0% in 2016,
which can only be attributed to the number of Caucasian students who did not make adequate growth in
Reading. Due to the small sample size, an on-track report for Caucasian students was not able to be generated.
In a deeper analysis of students and longevity at Voyageurs, 84.6% of students who were at had attended
Voyageurs for at least two years showed demonstrated medium or high growth on the MCA in Reading.
We are encouraged by the improvement some of our students are showing, but we acknowledge we still have
work to do in this area, particularly in our middle school program.
Indicator 4: Math Growth

Math Growth Goal: Over the period of the contract, students at VES will demonstrate growth in math as
measured bystate accountability tests and nationally normed assessments.
Student Growth Math MCA (grades 6-8 & 11)
Growth Level

Count

Percent

Low
Medium
High

16
17
7

40.0%
42.5%
17.5%

From FY15 to FY18, the aggregate growth z-score for all students on state accountability tests will be equal to or
greater than 0.00.
Results:
High Sch
Middle Sch

M
M

0.212733
-0.835355

From FY15 to FY18, the aggregate percentage of students that achieve a positive z-score on state accountability
tests will be at least 60.0%.
Results: 40% of students enrolled for the entire year had a positive Z Score on the MCA in Math
From FY16 to FY18, the school will earn at least 75.0% of possible NWEA growth index points.
Results: 60% of students who took the NWEA MAP Math test in the fall achieved or exceeded their
projected growth rate in the spring.
WBWF Goal Areas Addressed by this Goal: Close the Achievement Gap
Key Measures & Results for this Goal: In 2016, 17.5% of all students who took the MCA in Math made high

growth and 42.5% made medium growth. In 2015, 14% of students at VES demonstrated High Growth in
their Math MCA, while another 43% demonstrated medium growth in their Math MCA. In particular
we are very proud of our 11th grade. 11 students who have been at Voyageurs for more than two years;
100% of the students in this group demonstrated High or Medium growth in Math. In the area of Math,
we feel very positive about the progress our students are making and attribute the progress to the longevity of
the math teacher and the fact that the majority of the students in the 11th grade last year were students who
have been at VES since 9th grade.
Native American youth demonstrated a 7.2% increase in the percentage of those youth who are on track in Math
as indicated in the above. Overall, all students increased from We acknowledge there is room for improvement,
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particularly in our middle school program, but feel very positive about our assertion that longevity will result in
higher results.
Further data analysis supports what we believe to be true in that when students are with us for a longer period of
time, their performance improves. 80% of students who were enrolled at Voyageurs in 2014-2015 and
continued with us for the entire year in 2015-2016, demonstrated medium or high growth on the MCA Math
assessment.

Indicator 5: Reading Proficiency

Goal: Over the period of the contract, students at VES will demonstrate proficiency in reading as
measured by state accountability tests.
MCA Proficiency Reading Results – All students/all grades (6-8 & 10)
Partially
Year
Exceeds
Meets
Meets
2014 Count
Percent
2015 Count
Percent
2016 Count
Percent

0
0.0%
4
7.7%
6
9.5%

9
32.1%
12
23.1%
11
17.5%

5
17.9%
13
25.0%
8
12.7%

Does Not Meet
14
50.0%
23
44.2%
38
60.3%

Native American Student Reading Proficiency (grades 6-8 & 10)
Year
Exceeds
Meets
Partially Meets
2014 Count
0
5
4
Percent
0.0%
27.8%
22.2%
2015 Count
2
9
6
Percent
5.6%
25.0%
16.7%
2016 Count
5
8
7
Percent
9.8%
15.7%
13.7%

Does Not Meet
9
50.0%
19
52.8%
31
60.8%

VES Proficiency Index Scores
2016 Reading Proficiency - VES HS

2016 Reading Proficiency - VES MS

Number of Proficiency

Number of Proficiency

All Students
Am Indian
White
Special
FRP

Students
15
10
5
5
11

Index
36.67
30
50
0
27.27

Target
69.16
49.62
60.02
30.82
52.58

Students
All Students
32
Am Indian
26
White
6
Special
12
FRP
28

Index
39.06
40.38
33.33
12.5
41.07

Target
67.67
51.41
47.61
41.41
55.07

From FY15 to FY18, the school’s aggregate proficiency index score will increase by at least 7.0 points from the
baseline proficiency index score (baseline score – 41.7).
Results: Proficiency index VES all students average: 37.865
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From FY15 to FY18, the school’s aggregate proficiency index score for the FRP subgroup will increase by at
least 5.0 points from the baseline proficiency index score (baseline score – 46.9).
Results: Proficiency Index VES FRP average: 34.17
From FY15 to FY18, the school’s aggregate proficiency index score for the American Indian/Alaskan Native
subgroup will increase by at least 7.0 points from the baseline proficiency index score (baseline score – 37.5).
Results: Proficiency Index VES NA average: 35.19
Comparison Proficiency
Index Results
VES
2016
38.3
37.5
37.2

Reading
All Students
Native American
Free Reduced

VES
2015
41.4
37
34.5

Cass Lake
Bena MS & HS
46.4
43.65
42.74

State
69.4
50.9
52.4

WBWF Goal Areas Addressed by this Goal: Closing the achievement gap and college and career readiness

Goal: World’s Best Workforce Reading Proficiency: Of all students continuously enrolled for more than one
calendar year 73% will be proficient or partially proficient on the Reading MCA.
Results: 57.7% of students enrolled continuously at Voyageurs from the 2014/2015 school year to the 2015/2016 school
year demonstrated partial or proficiency on the MCA Reading assessment in 2016.
Key Measures & Results for this Goal: In 2016 we had more students achieve or exceed proficiency than ever in

the past, but we still have many students who struggled with achieving proficiency this year. We did not
achieve the growth necessary to meet the goals we have in our contract with the Audubon Center of the North
Woods. Students in our middle school made slight gains on the Reading MCA, while students in the high
school declined. We do want to note that while our overall proficiency declined as shown above, we are still
making progress as identified in the Reading growth discussion above. In sheer numbers we had more Native
American (20) students achieve at least partial proficiency than we have in any other year in the past. Of
particular concern is the drop in reading achievement by our students who received special education.
Indicator 6: Math Proficiency

Math Proficiency
Goal: Over the period of the contract, students at VES will demonstrate proficiency in math as measured
by state accountability tests.

Year

Exceeds

Meets

Partially
Meets

Does Not Meet

2014 Count
Percent
2015 Count
Percent
2016 Count
Percent

0
0.0%
0
0.0%
1
1.6%

4
11.1%
5
10.9%
8
12.9%

9
25.0%
14
30.4%
12
19.4%

23
63.9%
27
58.7%
41
66.1%
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Native American Math Proficiency Result – all students (6-8 & 11)
Year
2014 Count
Percent
2015 Count
Percent
2016 Count
Percent

Exceeds
0
0.0%
0
0.0%
1
2.0%

Meets Partially Meets
1
6
4.8%
28.6%
3
10
9.7%
32.3%
6
6
12.2%
12.2%

Does Not Meet
14
66.7%
18
58.1%
36
73.5%

VES Proficiency Index Scores
2016 Mathematics Proficiency - HS
Number of Proficiency Target
Students
Index
All Students
12
25
55.69
Am Indian
9
16.67
33.91
Black
1
50
0
White
2
50
0
LEP
1
50
0
Special
3
16.67
0
FRP
9
22.22
37.09

2016 Mathematics Proficiency - VES MS
Number of Proficiency Target
Students
Index
All Students
32
26.56
69.26
Am Indian
26
26.92
51.66
White
6
25
49.63
Special
12
8.33
41.1
FRP
28
26.79
57.05

From FY15 to FY18, the school’s aggregate proficiency index score will increase by at least 10.0 points from the
baseline proficiency index score (baseline score – 20.3).
Results: VES all students’ proficiency index rate average: 25.78
From FY15 to FY18, the school’s aggregate proficiency index score for the FRP subgroup will increase by at
least 10.0 points from the baseline proficiency index score (baseline score – 22.0).
Results: VES FRP proficiency index rate average: 24.505
From FY15 to FY18, the school’s aggregate proficiency index score for the American Indian/Alaskan Native
subgroup will increase by at least 10.0 points from the baseline proficiency index score (baseline score – 19.4).
Results: VES Native American proficiency index rate average: 21.795
Comparison Proficiency
Index Scores
Math
All Students
Native American
Free Reduced

VES
2016
26.1
24.3
25.7

VES
2015

Cass Lake Bena
MS & HS

State

21.6
19.6
21.7

36.15
35.8
35.35

70
48.7
52.7

WBWF Goal Areas Addressed by this Goal: Closing the achievement gap; career and college readiness

World’s Best Workforce Math Proficiency Goal: Of all students continuously enrolled for more than one
calendar year 20% will be proficient or partially proficient on the Math MCA.
Results: 56% of students enrolled continuously at Voyageurs from the 2014/2015 school year to the 2015/2016 school
year demonstrated partial or proficiency on the MCA Math assessment in 2016.
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Key Measures & Results for this Goal: Analysis: In 2016 we had more students achieve or exceed proficiency

than ever in the past, but we still have many students who are struggling in achieving math proficiency. It
appears we did achieve the growth necessary to meet the goals we have in our contract with the Audubon
Center of the North Woods. Twice as many Native American students achieved a proficiency level in Math in
2016 than in 2015. Of particular concern is the drop in math achievement by our students who received special
education.
Indicator 7: Science Proficiency (and Growth)

Goal: Over the period of the contract, students at VES will demonstrate proficiency in science as measured
bystate accountabilitytests.

Year
2014
2015
2016

Count
Percent
Count
Percent
Count
Percent

Exceeds

Meets

Partially
Meets

Does Not Meet

0
0.0%
2
5.4%
3
8.3%

2
7.7%
6
16.2%
2
5.6%

7
26.9%
8
21.6%
11
30.6%

17
65.4%
21
56.8%
20
55.6%

Native American students at Voyageurs demonstrated the following results in Science as compared to other
Native American students in a neighboring school district and in the state in grade 8 & 10.

Proficient
Partial Proficient
Deficient

VES
14.8%
25.9%
59%

Cass Lake Bena
15.5%
19.65%
64.9%

Statewide
30.5%
29.8%
39.6%

NWEA Science Growth:
Results: NWEA Science assessments were given to students in grade 8 and 10 in the fall and again in the
spring. On average 52% of students met their growth target on the NWEA MAP Science assessment in 2016.
WBWF Goal Areas Addressed by this Goal: Closing the Achievement Gap & Career & College Readiness
Key Measures & Results for this Goal: While overall Science proficiency declined from 2015 to 2016, we did

see a positive trend in that fewer students were deficient. Halfway through the year in 2016 we hired a fulltime
Science teacher specifically for the middle school program and because of this faculty addition, all of our
students in the middle school will receive Science instruction every day from a fully licensed Science teacher.
We can only assume that we will have better Science results in FY 2017 with this change in staffing.
Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs
Goal: N/A – No goal in this area.
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Indicator 9: Post-Secondary Readiness

Goal: Over the period of the contract, students at VES will demonstrate readiness for post-secondary
success.
From FY15 to FY18, the school’s aggregate 6-year graduation rate will be at least 65.0%.
Results: Graduation data is recorded one year behind. In 2015 our 4 year graduation rate was 66.7%. We
anticipate now that we are no longer partnered with the Bi-county Cap Youth Build program that we will see a
stabilization and growth of our graduation rates as we will be stabilizing our student enrollment.

Analysis: Class of 2016: Over the course of the 2015/2016 school year, Voyageurs enrolled a total of 19
seniors; some of them enrolled for a week, some enrolled for a month; some enrolled for a semester, etc. Of
those seniors who were enrolled at Voyageurs for at least 3 years, 80% of them graduated on time, while one
graduated after five years. For those who did not complete the school year with us, two went to treatment; four
transferred to one of the Area Learning Centers due to work and family concerns; four moved out of the area
entirely and three were 15 day drops due to non-attendance. Again, the familiar theme is that when students
enroll with us early in the high school career and stay with us for the length of their schooling, we do a very
good job helping them to graduate on time with their class.
Career & College Readiness Goals:
WBWF Goal Areas Addressed by this Goal: All students are career- and college-ready before graduating from high
school.

FY16 to FY18, the aggregate percentage of graduating students who earn a score of college ready or needing no
more than one semester of remediation on one of five assessments (ACT, Accuplacer, ASVAB, Keyworks, or
Compass) will be at least 70.0%.
April 2015

English
Math
Reading
Science
Composite
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April 2016

VES - Class
of 2016
(11 students)

State Average
Class of 2016

VES - Class of
2017
(13 students)

13.4
16.3
14.6
15.9
15.2

20.1
21.2
21.3
21.3
21.1

15.3
17
17.2
16.9
16.7

Voyageurs Expeditionary School

ACT
Benchmarks
18
22
22
23
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From FY16 to FY18, the aggregate percentage of graduates that earn some college credit prior to graduation will
be at least 20.0%.
Result: In 2016, one student in grade 12 and one student in grade 11 accessed PSEO coursework.
Class of 2016, 16.6% accessed PSEO;
Class of 2017 – 2 currently accessing PSEO courses
Class of 2018 – one student currently accessing PSEO courses
From FY16 to FY18, the aggregate percentage of graduates that are accepted into at least one college or the
military prior to graduation will be at least 75.0%.
Result: 88% of graduates in class of 2016 were accepted into at least one college prior to graduation.
Key Measures & Results for this Goal: In April of 2016, all enrolled juniors, except one, took the ACT for
the very first time. It was a very daunting assessment for the majority of them. For some of the students, effort
was a bit lower than we would have liked. The results also have given us more specific information about
student performance, areas of concern and areas where we need to more thoroughly examine our
curriculum/instruction to make sure we are meeting requirements. Based on the ACT scores, the class of 2017
of Voyageurs students demonstrated in 2016 they are performing on average at 77% of the ACT standard
benchmark for English; Math; Reading and Science. Students in the class of 2017 demonstrated an average
composite growth of 1.5 points over the class of 2016. This is a significant gain. We actually had two students
achieve a 26 and 28 respectively on the Reading and from the class of 2017, 3 out of 13 who took the ACT in
April of 2016 were at or slightly above ACT Benchmarks in the majority of the subject areas.

Educational Effectiveness: Assessment & Evaluation
Indicator A: Federal and State Accountability
Multiple Measurements Rating (MMR)

Multiple Measurement Ratings
In August of 2016, the MN Department of Education released the 2016 MMR Ratings. Voyageurs HS program
did not receive any specific designation for the 2016 school year due to the size of the groups being less than
20, while our Middle School received a Continuous Improvement Designation.
MMR Rating definition: Each Multiple Measurement domain has common summary components that are
averages to create the Multiple Measurement Rating for a school. Summary numbers for number of students (ncounts), raw numbers and final MMR points are shown below. If a school does not qualify for any one domain,
the Multiple Measurement Rating is determined using available information.
Voyageurs Exp. Middle School – gr 6-8
VES MS Designation: Continuous Improvement
designations in SY2016)
Middle School MMR is 7.16%
Proficiency
Weighted percentage of subgroups
reaching targets
Growth
Average Growth Z-Score
Achievement Gap Reduction
2016 Annual Report

Voyageurs Exp. High School – gr 9-12
VES HS Designation: None (no new school

0 points
0.0%

High School MMR is 66.88%
-

0.93 points
-0.4976
4.44 points

16.85 points
0.1052
16.59 points
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Achievement Gap Reduction Score
TOTAL POINTS
Possible points
Weighted percentage of subgroups
reaching targets
Focus Rating (FR) is 8.88%
Achievement Gap Reduction
Achievement Gap Reduction Score
Focused Proficiency
Weighted percentage of subgroups
reaching targets
TOTAL POINTS
Possible points

0.4663
5.37 points
75 points
0.0%

-0.012
33.44 points
50 points
N/A
VES High School – No Focus Rating – Small Cell
N/A

4.44
.4663
0

N/A

0
4.44
50

N/A

We often compare ourselves to the Cass Lake Bena middle and high school for our MMR and proficiency ratings due to a
similar demographics set. Cass Lake Bena Middle School received an MMR rating of 8.68% and a Focus Rating of
9.92% with a Priority designation while Cass Lake High School received an MMR rating of 55.20% and a focus rating of
44.93 with a Priority designation.

The majority of students at Voyageurs are Native American, the following information tells the story of how
our Native American students are performing in comparison to their Caucasian peers at Voyageurs and also in
comparison to all other Native American students in the state in the specified grades.
Analysis: Students on Track for Success in Math
In the area of Math for all students, we are seeing a positive trend, with significant percentage of students
showing medium and high growth. More students are on track for success we feel very good about our student
body moving forward. In particular we are proud that a high percentage of our Native American students
showed a significant growth in their being on track in Math.

All Students enrolled at VES on Track in Math

NA students on track for success in Math at VES

Native American students on track for success in Math versus Native American statewide

Year
2014
2015
2016

Percent On-Track – VES
8.3%
25.1%
32.3%

Statewide*
35.18%
34.98%
33.88%
*grades 6-8 & 11
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Analysis: Students on Track for Success in Reading Trend
In the area of reading for all students, we saw a negative trend, which has caused concern. In particular, our
high school grade 10 students’ overall proficiency declined in the MCA Reading assessment, while our
middle school reading students saw a slight gain. Our Native American students made a slight gain in the
number of students on track for success in Reading. When compared to the performance of Native American
students statewide, Voyageurs Native American students are performing at higher rates of being on track for
success than the rest of the state.

All students on track at VES for success in Reading

NA students at VES on track for success in Reading

Native American students on track for success in Reading versus Native American statewide

Percent On-Track – VES
N/A% (Small cell)
44.5%
45.2%

Year
2014
2015
2016

Statewide*
40.75%
43.25%
42.5%

Indicator 10: Attendance
Goal: From FY15 to FY18, the average of the school’s annual attendance rates willbe at least 88.0%.

Grade
6
7
8
9
10
11
12
Totals

Pupil
Count
15
23
21
19
19
22
19
138

ADA

% Att

ADM

9.84
13.91
14.25
15.41
15.02
13.79
9.02
91.23

88.76
87.8
86.51
87.31
85.37
87.68
85.34
86.97

11.08
15.84
16.47
17.64
17.6
15.73
10.57
104.93

WBWF Goal Areas Addressed by this Goal: Career & College Readiness.
Key Measures & Results for this Goal: Attendance improve slightly in 2015/2016. In particular, we had some
attendance issues with students in grade 12. In all ethnicities we saw an improvement in attendance from the previous
school year.
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Graduation Requirements:
In order to graduate from Voyageurs students need a total of 25 credits as follows:
4 Credits of English (Eng. 9; Eng. 1O; Eng. 11; Eng. 12)
4 Credits of Social Studies (.5 Civics; .5 Geo; .5 Econ.; 1.0 World Hist.; 1.0 US Hist.; & .5 Social Elective)
4.0 Credits in Math (1.0 Algebra; 1.0 Algebra II; 1.0 Geometry; .5 Prob & Stats; .5 Math Elective)
3.0 Credits in Science (.5 Physical Science; 1.0 Bio; 1.0 Chem.; .5 Science Elective - usually Env. Sci.)
1.0 Fine Arts
9.0 Electives (to include credits in Industrial Technology; Phy Ed; Health; World Cultures; FACS; Work Experience; Bus. Ed. etc.)
A credit is equal to approximately 150 hours of instruction.

Environmental Education Indictors and Results
EE Performance Indicator 1: Curriculum and School Culture
School goal: In the SY 2016-2019, all students enrolled for the entire school year, will increase their environmental
literacy by 10 % through inclusion and integration of environmental themes in core content areas and an atmosphere of
environmental stewardship in the school culture.
What evaluation methods were used to document whether or not students achieved the learning target?
Pre and Post environmental literacy survey Pre and Post seminar test results
Instructor syllabi
Results: Pre and Post environmental literacy survey:
Students were asked to complete and environmental literacy survey in September and in May. The environmental Literacy
Survey is a 12 question, multiple choice survey. The number correct in the fall was compared to the number correct in the
spring across grade levels. Individual student data was not collected.
The results were as follows:
High School:
59 respondents in the fall.
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Middle School: Fall:
High/Middle
High school
Middle School

33 respondents Spring:
Fall 15
4.5
5.2

Spring 16
5.7
6.2

37 respondents
+/1.2
1.0

% change
10.00%
8.3%

Based on the data, the students in the high school met this goal but the students in the middle school did not.
Pre and Post Seminar Test Results
Seminar
Biology
Chemistry
Environmental Footprints
Environmental Footprints
Physical Science

topic
Ecology
Water Chemistry
Sustainable building
Electrical energy production
Energy

Overall % change (pre-post)
19.65%
27.78%
6%
6%
41.08%

EE Performance Indicator 2: Exposure to Natural Environments
School goal: In SY 2016-2019, all students enrolled for the entire year will increase their knowledge and understanding of
the natural world.
What evaluation methods were used to document whether or not students achieved the learning target?
Pre and Post experience survey - Student journal entries about the experience
Results:
Camping in Hobson Forest September 2015
10 high school students went to Hobson Forest to camp overnight. The students spent time in nature, reflecting on their
place in nature, learning about the natural world and forming bonds with classmates. Students learned about tree
identification and geography of the area, participated in team building, and learned about cooking in outdoors.
North Dakota Energy Tour September 2015
12 students in grade 12 went on the Beltrami Electric Energy Tour. They toured the Milton R Young coal fired plant, had
a talk from BNI mine workers, visited Garrison Dam (no tours were available) and toured Ashtabula Wind Farm. In
addition the students toured Lewis and Clark Interpretive Center, the North Dakota Heritage Center, and toured the Energy
and Environmental Research Center. Students were investigating the impacts of the production of electricity on the
environment. These students were in an Environmental Footprints seminar and were learning about how electrical
production impacts the environment. This trip is designed to address standards 9.2.4.1.1(Compare local and global
environmental and economic advantages and disadvantages of generating electricity using various sources of energy) and
9.2.4.1.2( Describe the trade-offs involved when technological developments impact the way we use energy, natural
resources, or synthetic materials. Students created a video presentation for parents about what they learned about electrical
energy production. The video was shown at Parent Night in
October 2015.
Audubon Center of the North Woods April 2016
14 students in grade 11 spent 3 days and 2 nights at the Center. They participated in the Energy Mix and Match, Total
Team, Recycled Art, and High Ropes. The classes the students participated in were chosen to supplement ideas taught in
science and social studies seminars and to promote community in our school. One of the biggest impacts on our students is
the ORT contest. Each year, our students participate in the ORT contest and bring that idea back to school. The students
brainstormed ideas about how to reduce waste in our school cafeteria. Our students talk about the Audubon trip long after
it is over. This class was very splintered and antagonistic toward each other prior to the trip. After the trip the students are
much closer and much more tolerant of each other. Student journals about the trip were overwhelmingly positive. The
students felt they gained a better understanding of how they fit into the natural world and could list concrete actions they
could take to protect and improve the environment.
International Wolf Center - September 2015
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12 high school students and two staff traveled to the International Wolf Center in Ely and spent a night with the wolves.
Students learned about wolf habitats, how wolves care for their young, foods they eat, how the wolf is coming back from
very low populations and also spent time outside of the wolf center learning about the natural geography of the Ely area.
Minnesota Zoo Overnight May 2016
All middle school students spent a night at the Minnesota Zoo and participated in a program at the zoo. The program
focused on conservation, and the animal species at the zoo and how humans impact other species. Student journals indicate
that students learned about the interconnectedness of animal species and humans.
Florida Year End Trip May 2016
12 high school students traveled to southwest Florida to learn about the watershed in that area and learn about
environmental issues affecting the watershed. Prior to traveling, the students learned about the watershed in northwest
Minnesota and discussed environmental issues in that area. Student journals describe how students made deeper
connections when comparing the watershed in Minnesota to the watershed in Florida. They were able to better understand
how hardscapes can affect waterways. The students were able to witness, first hand, how the water table being at ground
level can negatively affect humans in Florida.
EE Performance Indicator 3: Promote Environmental Stewardship
School goal: In SY 2016-2019, all students enrolled for the entire school year will increase their knowledge and
understanding of the natural world and how they can practice environmental stewardship at home and in the community.
What evaluation methods were used to document whether or not students achieved the learning target?
Parent night Presentations will be documented on video.
Two questions on annual parent survey documented community service hours
Results:
School gardens, composting and vermiculture:
These activities are continuing activities. Students have helped with all of these activities. The greenhouse is up and this
fall we will be working on building the workstations for it. The gardens have been moved and are ready for planting next
spring. Our hope is to teach students how to grow some of their food. Students have moved compost from the compost
bins to the gardens. We are having trouble keeping the vermiculture going but will be restarting in the fall. Students are
able to participate in these activities throughout the school year.
Highway clean up: Fall 2015 and spring 2016
24 high school students (12 each time) participated in highway clean up. We have a 2 mile section south of Bemidji that we
clean twice per year. Students are asked to separate out anything that is recyclable and we drop it off at the recycling
center. While we are out collecting, we talk about the environmental impact of throwing items out the car window. Many
of the students are appalled by the types of items we find and the amount of items we find and say that they are not going
to throw things out the car window any more. They are also talk about how many of the items could have been recycled so
we can talk about why it is important to recycle.
“Why do we do the things we do?” Presentations September 2015
In September 2015, Staff led sessions about sustainability issues at our school. The sessions were about Service Learning,
Recycling, Expectations of students; Building care, Vermiculture, composting, lunch waste, Student council and School
garden, Expeditionary Days, Authorizer Information, MCA and NWEA
All students in grades 6-12 rotated through each of these stations in order to learn more about each topic. The following
day, each student that attended the sessions were asked to write a journal entry about what they learned. Journal entries
indicate that students appreciated the chance to learn about what we do at our school to support environmental stewardship.
Earth Day Sessions April 2016
On Earth day, 12 students (6 high school and 6 middle school) volunteered to lead sessions about sustainability issues in
our school. The students led sessions about Recycling in our school, Composting at our school, Vermiculture at our
school, What is Earth Day, Native Plant Bingo and planting seeds. All students in grades 6-12 rotated through each of
these stations in order to learn more about the topic. The following day, each student that attended the sessions filled out
an evaluation.
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Station 1
(Recycling)
Topic choice
Presenter.
Knowledge
Presenter.
delivery
Did you learn?

Good
75.47%

Indifferent
7.55%

Station
Poor
2(Composting)
16.98% Topic choice

Good
75.47%

Indifferent
7.55%

Poor
16.98%

66.04%

18.87%

15.09% P. Knowledge

67.92%

16.98%

15.09%

58.49%
58.49%

20.75%
26.42%

20.75% P. delivery
15.09% Did you learn?

62.26%
60.38%

18.87%
22.64%

18.87%
16.98%

Station 3
Good
(Vermiculture)
Topic choice
71.70%
Presenter.
66.04%
Knowledge
Presenter. delivery
52.83%
Did you learn?
62.26%

Station 4
Indifferent Poor
(What is Earth Day) Good
13.21%
15.09% Topic choice
67.92%

Indifferent Poor
16.98%
15.09%

20.75%

13.21% P. Knowledge

56.60%

22.64%

20.75%

30.19%
20.75%

16.98% P. delivery
16.98% Did you learn?

50.94%
52.83%

22.64%
26.42%

26.42%
20.75%

Station 5 (Native
Good
Indifferent Poor
Station 6 (planting) Good
Indifferent Poor
Plant Bingo)
Topic choice
66.04% 11.32%
22.64% Topic choice
69.81% 9.43%
20.75%
Presenter.
54.72% 28.30%
16.98% P. Knowledge
58.49% 18.87%
22.64%
Knowledge
Presenter. delivery
58.49% 24.53%
16.98% P. delivery
66.04% 13.21%
20.75%
Did you learn?
52.83% 20.75%
26.42% Did you learn?
62.26% 18.87%
18.87%
**We neglected to include the two environmental education questions on our parent survey this year.
Community Service Hours related to Environmental Education:
 Hobson forest - 12 students spent time picking up trash and cleaning up the forest - 2 hours - 24 hours
 Florida - 12 students working with Collier County to collect water samples from Lake Trafford- 1 hour- 12 hours
 Service at school - composting - everyday, students at Voyageurs spent time providing EE community service in
composting; recycling, etc. - 20 minutes per day - 56 hours
 Highway clean-up - 12 students 2 hours 2 times per year. 48 hours (24 * 2)
 Park clean-up - 2 hours - 12 students w/Ross in May - 24 hours
Environmental Education Performance Indicator 4: Mission or Community Related EE Goals
School goal: In SY 2016-2019, students will be able to investigate and evaluate environmental issues appropriate to their
grade level
What evaluation methods were used to document whether or not students achieved the learning target?
Project assessment rubrics Student journals
Student presentation of findings in classroom Parent Night Presentations
Teacher observations
Pre and post project surveys
Results: RETAP assessment of building and grounds:
The senior class had an opportunity to work with a retired engineer through the RETAP program in the spring of 2016.
During this process, students were able to collect data requested by the assessment team, figure out how to collect the data,
fix all collection problems, and work closely with RETAP to insure quality data collection. The assessment was
comprehensive. Students collected data and analyzed the data for the square footage of the building, the total amount of
glass surface in the building, the amount of water used in the building, weather stripping and number of entrances and
exits, lighting in the building, other electrical users in each space, and food service items in the building. One year's worth
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of bills were analyzed for usage of electricity, water and sewage, garbage, and gas, Recycling of paper, cans, bottles, and
glass were addressed. The food waste program and school gardens were also factored into our evaluation. The students
learned how to “do” science and how to deal with collection issues. They gained a better understanding of what it takes to
run a building like our school. They debated with each other about how to decide which items were most important to
maintain and how to create a “greener” space. The results of the assessment were very encouraging. We were given a few
ideas for improvements but nothing major. The engineer we worked with was pleasantly surprised at how “green” our
building is. The students had planned to present the results to our school board but they were not able to do that.
This New House- See Project rubrics in Indicator 7
Environmental Education Performance Indicator 5: Financial and Operational Commitment
School goal: In SY 2016-2019, VES will commit a minimum of $10,000 per school year to allow staff and students the
ability to fully participate in EE experiences on and off campus.
What evaluation methods were used to document whether or not students achieved the learning target?
School budget line item for environmental education activities Staff member records of participation in EE trainings
Student journals of EE experiences
Results: Overall expended funds for the environmental education activities for the school were more than $10,000; not all
of these funds were dedicated to just environmental education but were co-mingled with our fieldwork budget. We do
have line item in our budget showing that we spent $5,730 specifically for Environmental Education, but we know that the
Wolf Center; The MN Zoo; the Hobson Forest and the Florida expeditions were coded back to our fieldwork budget
instead of our environmental education budget.
Two staff members participated in the ACNW EE training in August. We spent time networking with other teacher from
ACNW schools and learning more about teaching environmental education in our settings.
Environmental Education Performance Indicator 6: Science Proficiency
School goal:
By 2019, 70% of students in grade 8, who have been continuously enrolled in VES since their 6th grade year, will
achieve proficiency or partial proficiency on the MCA Science assessment from a baseline of 33.3% in SY 20132014

What evaluation methods were used to document whether or not students achieved the learning target? - MCA test
results
Results: 2 students have been enrolled continuously at VES since their 6th grade year; of those 2, one was partially
proficient while the other was deficient for a total of 50% proficient or partially proficient. 5 students in grade 8 have been
with us since an earlier grade (started grade 7); of those 5, 1 was proficient; 2 were partially proficient and 2 were not
proficient for a total of 60% proficient or partially proficient. For all 8th grade students enrolled October 1 and at test time;
53.9% achieved either proficiency or partial proficiency
By 2019, 70% of students in grade 10, who have been continuously enrolled in VES since their 8th grade year, will
achieve proficiency or partial proficiency on the MCA Science assessment from a baseline of 33.3% in SY 2013-2014
Results: 4 students have been continuously enrolled continuously at Voyageurs since their 8th grade year; of those 4, 2
were proficient; 1 was partially proficient and 1 was deficient in the Science MCA. 75% achieved proficiency or partial
proficiency
For all HS students who were enrolled at Voyagers by October 1 and at test time; 44.5% achieved proficiency or partial
proficiency.
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7: Environmental Literacy
School goal: In SY 2016-2019, all students enrolled for the entire year, will increase their knowledge of local
environmental issues.
What evaluation methods were used to document whether or not students achieved the learning target?
Project Rubrics Student artifacts including but not limited to student journals, student presentations, student written
reports
Results:
Project Rubrics:
Water Pollution Research Project - (Chemistry 11): https://goo.gl/1T6M5a
This New House (Environmental footprints 12): https://goo.gl/9EbA43 , https://goo.gl/3IKwpJ
,https://goo.gl/tIWv10 , https://goo.gl/38ruW7 ,https://goo.gl/nwvz5Q
Biotech in Agriculture (Biology 10): https://goo.gl/VtcwYh, https://goo.gl/fvzX0A
Energy Sources Presentations (Physical Science 9): https://goo.gl/LYyIM0 , https://goo.gl/kwgnZI
Describe the school’s approach to environmental education.
VES takes a proactive, inclusive approach to environmental education. We have a staff that is invested in teaching our
students how to be environmentally literate citizens. Our staff models environmental stewardship at school and at home.
EE is included in all subject areas in our school.

International
Wolf Center –
Ely, MN –
September 2015
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Parent Survey
Spring 2016

Voyageurs Expeditionary School
20%

21 surveys completed; representing 25 students

Thank you for your feedback on the school, every student/family that returns a completed survey by Wednesday, May 4, 2016 directly to Jean in the office will have
their child's or children's name put in a drawing for a $75.00 gift certificate. (One survey per family)

Generally, my child feels safe and cared for at Voyageurs?
Generally, my chld feels respected at school?

Strongly
Agree

Agree

10

11

Disagree

Comments:

9

11

1

**Some students not respecting other students; staff, etc.

Generally, my child feels welcome in the school by other students?

5

13

3

**Student; disrespect between kids

Generally, child feels welcome in the school by the adults?

10

11

Generally, my child feels good about their academic performance at Voyageurs?

7

14

Generally, my child gets the assistance he/she needs in their academic schoolwork?

8

13

Generally, my child understands the rules for appropriate behavior at Voyageurs?

9

12

Generally, my child's advisor is available to me when I need them?

12

9

Generally, my child's teachers are available to me when I need to talk to them?

12

9

Generally, the administration is available to me when I need to talk to them?

14

7

Generally, the office staff is available to me when I need to talk to them?

15

6

Better

About the
Same

When compared to your child's past schools, do you feel Voyageurs is?

18

3

When compared to your child's past academic success, do you feel Voyageurs is?

17

3

When compared to your child's past schooling, is his or her attendance?

17

4

**One exception

*Some not helpful

Jean is awesome

Worse

Comments

1

What are your child's plans after graduation from high school?
Post-secondary (tech; comm; college) - 7 responses; Military - 2 responses
Workforce - 3 responses; Don't Know or left blank - remainder of surveys

Enter the Workforce
Enroll in a Technical; Community or trade school
Enroll in a 4 year college
Enter the Military
Don't know yet - haven't really talked about it

What career path has your child expressed most interest in?

Art; Music; Photography; Cooking; ChildCare; Education;
Auto Mechanics; Social Work; Writing; Military

Please let us know how you feel about the school?
What is the best thing you like about Voyageurs?

Caring Staff; Communication; Smaller Sizes; Expeditions; Hands-on opportunities;
Love the school

What would you like to see changed/added at Voyageurs?

Sports; Extra-curricular; certain staff; gym; phy ed; better facility for learning; more
activities like movie nights; dances; music & art;

If your child is not graduating, will your child be returning to Voyageurs next year?

If no, please let us know why?
Yes
No
19 yes; 2 maybe's

As you know Voyageurs is going through the process of finding a new Director,
are you interested in being involved in this process?

Yes

No

7 parents indicated they want to help with process

Results of the parent survey indicate that for the most part, parents are satisfied with how their child is doing at
Voyageurs and that overall they feel that the staff are responsive and available to help their child with necessary
work. Of concern as identified by a few parents is some of the interpersonal relationships between students.
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Student Survey Snapshot 2015-2016
This is the 3rd year we have administered the same satisfaction survey to our student body, the general findings
of the survey are identified below: students assigned a value of 1 to 5 to each item; (one being = no; five = very
strong yes) – 71 students responded to the online survey.

I plan to go to college:
2015-2016 – average score: 3.73
I like my teachers:
2015-2016 – average score: 3.59
I feel safe at school:
2015-2016 – average score: 3.72
My teachers care about me:
2015-2016 – average score: 3.72
I feel hope when I think about my future:
2015-2016 – average score: 3.42
I want to graduate from high school:
2015-2016 – average score: 4.58
I know what credits I need to graduate from Voyageurs:
2015-2016 – average score: 3.51
Analysis:
Results of this survey continue to document that the majority of our student body plan to obtain their high
school diploma and a good share of them plan to go on to some type of post-secondary schooling. Obviously
the lower scores of I know what credits I need to graduate and liking their teachers are on some concern.
Twenty-eight of the surveys were completed by middle school students where the topics of “credit” for
graduation is not a major conversation. When youth enter 9th grade as part of our Ramp Up To Readiness
program, a few lessons are spent talking about earning credit in classes and how many credits are needed for
graduation.

Baby
Alligators in
Florida
&
Griffith
Observatory
in Los
Angeles
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School Governance:
The board composition of Voyageurs was changed several years ago, we now have two parents;
two community members and two teachers serving on the school board. Members are elected for a
two year term in April of each year and seated in July at the start of the new fiscal year. Three new
members are elected one year, with three the following year. The school director serves as a nonvoting member. The board officers are elected by the board members. Board members were
actively involved in strategic planning and board evaluations held the summer of 2015. Each
summer a board retreat is scheduled so the board can discuss at length programming, direction and
other concerns for the operation of the school.
School Name: Voyageurs Expeditionary School Board Roster
Election Date: April 13, 2015
Board
Position

Affiliation

Julie
Gordon

Chair

Parent

Amanda
Willis

Secretary

Community April
Member
2012

July
2014

June
2016

Troy
Johnson

Treasurer Teacher

April
2015

July
2015

June
2017

Rebecca
Kummet

Member

Teacher

Appointed July
June 2014 2014

June
2016

Rebecca
Wold

Member

Community April
Member
2015

July
2015

Jacob
Laducer

Member

Parent

April
2015

July
2015

Jean
Fjelsta

ExOfficio

Choose an
item.

Click here
to enter
text.

Julie
JohnsonWillborg

ExOfficio

School
Leader

Click here
to enter
text.

Rita
Poulton

ExOfficio

Choose an
item.

Click here
to enter
text.

Brian
Myers

Member

Parent

Appointed
2/8/16
2/8/16
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Date
Elected
March
2014

Date
Seated

Term
End
Date
Resigned
May
2016

Member
Name

July
2014

Click
here to
enter
text.
Click
here to
enter
text.
Click
here to
enter
text.

June
2017
resigned
Dec 14,
2015
Click
here to
enter
text.
Click
here to
enter
text.
Click
here to
enter
text.
June
2017

Voyageurs Expeditionary School

School Year: 2015-16
Phone
Number
2183302149
2183682499
2187608310
2185562776
2184445700
7012783548

Email Address

julieg@voyageursschool.org

amanda@voyageursschool.org

troy@voyageursschool.org

rebecca@voyageursschool.org

becca@voyageursschool.org

jacob@voyageursschool.org

2185565036

jean@voyageursschool.org

2185564534

julie@voyageursschool.org

2185566274

rita_poulton@yahoo.com

2187666718

skanon@hotmail.com
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Voyageurs Expeditionary School Board Trainings – SY 2015-2016
July 2015: School Law – Clifton Larson Law Conference, Minneapolis, MN
Members attending: Julie Johnson-Willborg
August 2015: VES Board Retreat – Strategic Planning - Ruttgers Resort, Bemidji, MN
Members attending: Julie Gordon; Amanda Willis; Jacob Ladoucer; Troy Johnson; Rebecca Kummet; Becca
Wold; Ex-Officio: Jean Fjelsta; Director: Julie Johnson-Willborg
September 2015: Charter School Governance; Finance; Personnel: TrekNorth High School, Bemidji, MN
Members attending: Becca Wold & Rebecca Kummet; Trainer: Chuck Speiker, ShipsWheel
October 2015: Teacher Powered Schools: Sponsored by Teacher Powered Schools, Minneapolis, MN
Members attending: Rebecca Kummet; Troy Johnson & Julie Johnson-Willborg
November 2015: Audit/Financial Training: Trainer: Jim Aylesworth, Miller McDonald Accounting & Rita
Poulton, VES Business Manager
Members attending: Julie Gordon; Amanda Willis; Troy Johnson, Rebecca Kummet, Becca Wold
November 2015: General Board/School Operations sessions – Trainer: Audubon Center of the North Woods
Members attending: Rebecca Kummet & Julie Johnson-Willborg
MACS Charter School Leader Meetings, Duluth, MN 3 meetings (October; February; May)
Member attending: Julie Johnson-Willborg

2015-2016 School Management and Faculty Information:
This table contains information for ALL members of the school management/administrative team & also includes faculty employed by
the school that did not serve as a classroom teacher

Name

Position

File
Folder

Julie Johnson-Willborg
Jean Fjelsta
Rita Poulton
Ruth Webb

Director/Principal
Registrar/Admin. Assistant
Business Manager
Special Education
Paraprofessional
Behavior Manager
Special Education
Paraprofessional
Special Education
Paraprofessional
Food Service/Maintenance
Indian Ed Home School Liaison

301074 8
14
14
7

Travis Malterud
Deb Risberg
Justin Gustafson
Hope Starr
Jennifer Bisson

Years
Employed

Left
During
15/16

4
3

Did not
return
16/17
X - Retired

X

3
1
0.75

X
X

Director Professional Learning Plan:
The Director of Voyageurs, Julie Johnson-Willborg, is fully licensed by the state of Minnesota as a K-12
Principal. She completed her administrative licensure program in 2003 at the University of Minnesota.
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Staffing Pattern:
In 2015-2016 Voyageurs staffed with seven advisory teams (four in the high school program and three
in the middle school). Each advisory team was led by a general education licensed teacher with support
by a special education staff member. All staff members support our mission/vision as a Project Based
Learning School. We all continue to work towards implementing the changes necessary to move us
toward becoming a high performing, student centered school. In June of 2013, the director and four
teachers traveled to San Diego to participate in a week long intensive training at High Tech High on
how to bring teacher directed Project Based Learning to our school. We followed up in the summer of 2014
with another training from High Tech High staff here in Minnesota. In August 2015, the director and
nine teachers participated in another High Tech High staff training in the Twin Cities.

2015-2016 Teaching Faculty Information:
This table contains information for ALL licensed teaching staff employed by the school or providing
services contractually (e.g. speech therapist; special education director; psychologist, etc.)

Name
Cindy Nelson
Ross Millar
Julie JohnsonWillborg
Becky Reinarz
Dr. Susan Cutler
Troy Johnson
Katie Boell
Vickie Wangberg
Rebecca Kummet
Adam McCullough
Jodie Olson
Kari Nelson
Ryan Ferrin
Anna Johanson
Doreen Mattson
Linda Shaw-Benson
Mike Deschneau
Brianna Fuller
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File
Folder
Assignment/Subject
Number
281927 English
Social Studies/Ind.
284674
Tech

Years
Employed
14

301074 Sped/Bus. Ed/WBL
409901
434893
392900
433077
248023
473883
481555
286778
452074
400956
250269
255173
333469
422193
492117

Science
School Psychologist
Special Education
Math
ESL
Math
Social Studies
DCD Consultant
English
Social Studies
Speech Consultant
ASD Consultant
MS Special Education
Sped. Director
Science

Voyageurs Expeditionary School

Left
During
15/16

Did not
Return
16/17
X - Retired

9
8
7
7
6
3
3
2.5
2
2
2
2
1.5
1
1
1
0.5

X - Retired

X

X - Moved
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Operational Performance:
In the area of Operations. Our authorizer Audubon Center of the North Woods highlighted the
following: Performance indicators demonstrate that Voyageurs Expeditionary School is a well-run
organization that demonstrates fidelity to the mission and vision of the school by implementing a learning
program designed to engage students, many of whom were not served successfully in their previous
schools. The school meets standards on nearly all Operations Performance Indicators. ACNW's
reviews of the school’s operations during the course of the year reveal the following strengths. A
review of the school documents, including its annual report, website and board meeting minutes along
with information gained through observations and site visits indicate that the school is driven by its
mission and has developed appropriate educational programming to realize that mission. The
development of the middle school should further strengthen this with a successful implementation.
The school had appropriate policies and practices in place to protect the rights of students and
employees, and the staff retention rate has been high, facilitating continuity of the program. The
school has demonstrated effective compliance and reporting during the course of the current
contract.
All teachers and the administrator at Voyageurs are fully licensed or have permission to teach out of their
content area by the MN Board of Teaching. With our non-traditional delivery model, we requested and have
received innovative waivers from the Board of Teaching to allow us to deliver our instructional program in an
interdisciplinary manner. The school board conducts annual formal evaluations of the director. We have
implemented the new teacher evaluation program as required by law.
 Voyageurs has expanded offerings to meet the needs of diverse academic levels. Several students
accessed PSEO coursework last year at BSU and Northwest Technical College. Additional in school
offerings include: Communications; Speech; Environmental Science; Forensics; Rocketry; Anatomy and
Physiology; 2D and 3D art; 3D Printing; Pottery; Guitar; Vocal Music; Yoga; Boxing; Weightlifting and
Work Experience.
 The role of the school board has evolved and been defined with a permanent board being elected in
October of 2005. School board members have and will participate in all required board trainings. In
addition, the board members participate in a retreat each summer to discuss the schools strategic plan
and complete other trainings such as financial training, etc.
 School policies have been addressed and revised as required. The school board and staff have
recognized the need for specific written policies. We have also identified policies that may need revision
either due to changes in law or changes in practice and procedures. A policy manual was completed and
is on file in the school office.
 The school moved to a new site in August 2010. The site is located on 3 acres of land, allowing us the
opportunity to have outdoor activities such as Soccer, Dodge Ball, and Volleyball. In addition, the site
has allowed us to plant our own garden bed and we have obtained a greenhouse that will be constructed
in the spring of 2015. In November of 2014, we opened our new 4,000 square foot addition to
accommodate the expansion of our Middle School program to house 15-16 middle school students per
grade level. Our ultimate goal is to enroll 16 students for every grade level and have greater than 90% of
them stay with us through graduation.
 In the audit of the 2014-2015 school year, the auditors found no material findings. The fund balance of
Voyageurs continues to be in the positive range, at 28.81% in the most recent financial reports as of June
30, 2016. The overall operation of the school is based on sound financial management.
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 Voyageurs received approval from the MN Department of Education in June 2013 to start a Middle
School program in the fall of 2013. We started in September of 2013 with 15 students and two teachers.
Over the course of the year we added a special education paraprofessional and 2 more students to the
class. We added another section for the 2014-2015 school year and a 3rd section in 2015-2016. The
middle school is now fully functioning with three grade levels; 4 core content area teachers (English;
Math; Science and Social Studies) and one fulltime Special Education teacher. Middle school students
have access to some high school staff for elective classes such as industrial technology; art, Native
American Arts & Crafts, etc.
 Expeditions continue to be a part of the school during the 2015-2016 school year. Eight Friday's were
Expeditionary Days with students participating in out of the building learning experiences. In May of
2016, 8 staff and 47 high school students traveled out of Minnesota on a week-long expedition. One
group went to Washington DC; another group went to the Los Angeles; a 3rd group went to Colorado
and the 4th group went to Fort Meyers, Florida. The remaining HS students stayed in Minnesota and
completed expeditions in the Bemidji area, while the majority of the Middle School traveled to Apple
Valley and spent two days at the Minnesota Zoo including overnight sleeping in the areas where the zoo
animals are kept overnight.

Financial Performance:
Voyageurs was awarded the School Finance Award from the MN Department Of Education for the 20142015 school year financials. We anticipate we will receive the award again for the 2015-2016 school year,
but will not know until January 2017. Through careful financial management the school has a positive fund
balance of over $417,000 as of June 30, 2016. The school was able to build up the fund balance in 2015-2016
because we did not have any major building renovations or significant spending such as we did in the 20142015 school year when we added 4,000 square feet to the building for our middle school. The SOD calculation
for June 2016 was 28.81%. The school board has a goal to increase the fund balance by a minimum of 4%
each year for the next few years. The administration prepares budgets and controls expenditures to ensure
that this goal will be met.
Authorizer Review of Financial Performance:
In the Financial Review completed by the Audubon Center of the North Woods, it was commented that the
Financial Performance indicators demonstrate that Voyageurs Expeditionary School is well position to
sustain as an organization into the future. ACNW's reviews of the school's financial performance during
the course of this contract reveal the following highlights
o Voyageurs Expeditionary School has demonstrated consistently strong financial performance in the
areas of Financial Management, Near-term Indicators and Sustainability Indicators. The school has an
engaged board that conducts quality budgeting and financial oversight of the school, management
that implements policies effectively and a strong financial position.
o The school maintains strong performance on other indicators and given its current growth trajectory,
continues to be well positioned for a strong financial future. It will be important for the school to plan for
and attain positive net income in coming fiscal years to maintain a strong fund balance to coincide with
growth.
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2015-2016 Financial Information
2015-2016 Revenue Sources
Local Funds
General State Aid
State Support Program
Federal thru SDE
Federal Direct
Sales & Conversion
Total Revenue

General Fund
$ 32,622.68
$ 1,040,129.87
$ 409,841.95
$ 58,748.59
$ 24,447.00
$ 1,565,790.09

Food Service
$
$
$ 3,347.06
$ 48,724.56

Community Fund
$
$
$
$
$
$ 2,038.35 $
$ 54,109.97 $
-

Total All Funds
$
32,622.68
$ 1,040,129.87
$ 413,189.01
$ 107,473.15
$
24,447.00
$
2,038.35
$ 1,619,900.06

2015-2016 Expenditures Categories
District & School Administration
District Support Services
General Education Instruction
Special Education Instruction
Instructional Support Services
Pupil Support Services
Building & Equipment
Fiscal & Other
Total Expenses

General Fund Food Service Community Fund
$ 89,276.37
$ 113,959.30
$ 708,562.03
$ 253,459.69
$ 13,908.78
$ 23,023.42 $ 47,768.48
$ 245,642.87
$ 13,976.17
$ 1,461,808.63 $ 47,768.48 $
-

Total All Funds
$ 89,276.37
$ 113,959.30
$ 708,562.03
$ 253,459.69
$ 13,908.78
$ 70,791.90
$ 245,642.87
$ 13,976.17
$ 1,509,577.11

Excess Revenue over Expense

$ 103,981.46 $ 6,341.49 $

-

$ 110,322.95

Future Plans:
Over the past three years, Voyageurs has worked hard to build our program to reach our goal of 16
students per grade level for a total enrollment of 112 students. This goal is within reach and in fact
we have a waiting list in most grades. We are working on improving our academic results,
increasing our partnerships within the community and are working on building a stronger positive
reputation in the community.
In 2015-2016, the state of Minnesota supplied additional funding for schools that enroll large
populations of Native American Students. Voyageurs used these funds last year to hire a home
school liaison/cultural advisor and will continue to use these funds to provide programming that
meets the needs of our Native American students. Voyageurs staff, students and parents have identified
the need to bring in more extra-curricular type activities as a way to retain students from one year to the
next.
The end of the 2015-2016 school year brought about many changes to Voyageurs with the retirement
of a founding teacher Cindy Nelson and the long-time director Julie Johnson-Willborg. Some other
staff chose to not return to Voyageurs for the 2016-2017 school year due to other opportunities and
moving out of the community. While the core teaching staff at Voyageurs remained intact, the
addition of new staff including a Guidance Counselor; Art Teacher and Cultural/Language Instructor
will open the door for new opportunities for our students. The new Director, Scott Anderson comes
to us with over 15 years of experience as a Charter School Director and is an experienced
Expeditionary Learning instructional model leader. Voyageurs is lucky to have him on board as they
move forward and we are sure that under the new leadership the mission and vision of Voyageurs will
become even more well known in the community.
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School Interest/Enrollment Procedures
Voyageurs Expeditionary School is a free public charter school. Students who are in grades 6-12 may apply for
enrollment online at www.voyageursschool.org or complete an enrollment inquiry available from the school
office at 3724 Bemidji Avenue North in Bemidji. New students are accepted prior to the start of the school year
and at the start of each term through the 2nd day of the term, if that grade level is not already at the maximum
enrollment. In the case of a class being full, your child's name will be placed on the waiting list in the order the
inquiry was received. In the spring of each year, all families on the waiting list will be contacted to find out if
they wish to have their child's name placed in the lottery for any open slots for the next schoolyear. The lottery
will be held towards the end of the regular school year each year. Students who move into the geographic area
may enroll at Voyageurs at the time they move into the area if the school has openings in the necessary grade
level. Per state law, all students must have all required immunizations before starting school. Please ask the
office if you are unsure of what is required.
After an inquiry is received, the student and parent/guardian will be invited to come in for a visit and meeting
with the school staff to address any concerns or questions and aid in making the best academic choice for each
student.

Student Inquiry Form
If you are interested in enrolling your child at Voyageurs Expeditionary School, please complete the following
information and submit to us.
Student Name:
Current Grade (16/17 SY)

(17/16 SY)

Parent/Guardian Name: _
Parent/Student Address:
City:

State:

Zip:

_

Phone Number:
E-mail:
After we receive submission of this form, provided we have space available, you will be contacted to arrange an
enrollment meeting with an advisor.
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2015-2016 World’s Best Workforce Report Summary
District or Charter Name: Voyageurs Expeditionary School
Grades Served: 6-12
Contact Person Name and Position: Scott Anderson, Director
In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall adopt a
comprehensive, long-term strategic plan to support and improve teaching and learning that is aligned with
creating the world's best workforce. The school board must publish an annual report on the previous year’s plan
and hold an annual public meeting to review goals, outcomes and strategies. An electronic summary of the
annual report must be sent to the Commissioner of Education each fall.
This document serves as the required template for submission of the 2015-2016 report summary. Districts must
submit this completed template by December 15, 2016, to: MDE.WorldsBestWorkForce@state.mn.us.

1. Stakeholder Engagement
1a. Annual Report
 www.VoyageursSchool.org

1b. Annual Public Meeting
 October 13, 2016

1c. District Advisory Committee
 Advisory Board: The school advisory board is comprised of two parents; two teachers and two
community members and the lead teacher. Other parents and community members, including students
are welcome to participate and did participate in a variety of meetings last year.
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Goals and Results
2a. All Students Ready for Kindergarten
Goal
N/A

Result

Goal Status

Provide the result for the 2015-2016 school
year that directly ties back to the established
goal.

Check one of the
following:
Goal Met
Goal Not Met
Goal in Progress (only
for multi-year goals)
District/charter does
not enroll students in
Kindergarten

2b. All Students in Third Grade Achieving Grade-Level Literacy
Goal
N/A

Result
Provide the result for the 2015-2016 school
year that directly ties back to the established
goal.

Goal Status
Check one of the
following:
Goal Met
Goal Not Met
Goal in Progress (only
for multi-year goals)
District/charter does
not enroll students in
grade 3

2c. Close the Achievement Gap(s) Among All Groups
Goal

Result

**Includes all students who tested, not just those enrolled by
October 1st.

By SY 2019-2020, 75% of students in grade 10 will
achieve a proficient or partially proficient score on
the MCA in Reading from a baseline score of
33.3% in SY 2014.

By SY 2019-2020, 70% of students in grades 6-8
will achieve a proficient or partially proficient score
on the MCA in Reading from a baseline score of
30.8% in SY 2014

Reading Growth – NWEA
During the school years, 2016-2020, 69% of students
in grades 6-11 who take a selected (NWEA or ACT
Aspire) Normative Assessment in Reading will
meet their expected growth targets as established by
NWEA or ACT norms and measured from spring to
spring administration of the selected assessment.

In 2016, 47.1% of all students in grade 10
achieved a proficient or partial proficient
score on the MCA in Reading.

Goal Status
Check one of the
following:
Goal Met
Goal Not Met
Goal in Progress (only
for multi-year goals)

In 2016, 41.7% of all Native American
students in grade 10 achieved a proficient or
partially proficient score on the MCA in
Reading.
In 2016, 36.9% of all students in grade 6-8
achieved a proficient or partial proficient
score on the MCA in Reading.
In 2016, 48.5% of all Native American
students in grade 6-8 achieved a proficient or
partial proficient score on the MCA in
Reading.

In 2016, 66% of students in grades 6-11, met
or exceeded their expected growth target on
the NWEA Map assessment in Reading.

Math Proficiency – MCA
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By SY 2019-2020, 45% of students in grade 11 will
achieve a proficient or partially proficient score on
the MCA in Math from a baseline score of 10.5% in
SY 2014.

In 2016, 50% of all students in grade 11
achieved a proficient or partially proficient
score on the MCA in Math.
In 2016, 20% of Native American students
in grade 11 achieved a proficient or partially
proficient score on the MCA in Math

By SY 2019-2020, 45% of students in grades 6-8
will achieve a proficient or partially proficient score
on the MCA in Math from a baseline score of 7.7%
in SY 2014

In 2016, 28.3% of all students in grades 6-8
achieved a proficient or partially proficient
score on the MCA in Math
In 2016 28.2% of Native American students
in grades 6-8 achieved a proficient or
partially proficient score on the MCA in
Math

Math Growth NWEA
During the school years 2016-2020, 60% of students
in grades 6-11 who take a selected (NWEA or ACT
Aspire) Normative Assessment in Math will meet
their expected growth targets as established by
NWEA or ACT norms as measured from spring to
spring administration of the selected assessment.

In 2016, 60% of students in grade 6-11 met
their expected growth target on the NWEA
Map Math Assessment.

2d. All Students Career- and College-Ready by Graduation
Goal
By SY 2019-2020, Voyageurs students in grade 11
will increase their score an average of 1.1 composite
points per year from a baseline five year average
score of 14.8. (Baseline year’s 2010-2014)

Result
Junior students who took the ACT in April of
2017, demonstrated an average ACT
composite score of 15.3.

100% of students at Voyageurs will participate
annually in the Ramp Up to Readiness Program.
Results: 2014-2015 – 100% of students are
participating in Ramp Up to Readiness

100% of students in grades 6-12 participated
weekly Ramp Up To Readiness classes.

90% of seniors will apply to at least one college
during College Knowledge Month each October as
recorded by senior Ramp up to Readiness advisors.

100% of seniors enrolled in October of 2015
applied to at least one college.

Goal Status
Check one of the
following:
Goal Met
Goal Not Met
Goal in Progress (only
for multi-year goals)

2e. All Students Graduate
Goal
By 2019-2020, 85% of seniors enrolled at
Voyageurs for a minimum of three years, will earn
their high school diploma in four years. 15% will
graduate after five years.

Result
Of those seniors who were enrolled at
Voyageurs for at least 3 years, 80% of
graduated on time with their class, while one
from the class of 2015, graduated after five
years.

Goal Status
Check one of the
following:
Goal Met
Goal Not Met
Goal in Progress (only
for multi-year goals)
District/charter does
not enroll students in
grade 12

Identified Needs Based on Data
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Voyageurs Expeditionary District/School Identified Needs – 2015/2016
 Assessments: Improve assessment outcomes, particularly in the Middle School program: MCA Data in
Reading & Math from 2014/15 for Middle School students demonstrated significant areas of deficiency.
 Mobility: Stabilize student enrollment – As the school has grown, particularly the middle school program, we
identified the need to retain students from year to year. Data results indicate that when students are with us
from one year to the next, students are showing good growth and progress.
 Standards: Ensure standards continuity from middle school to high school in our curriculum. Staff identified
that since we fully staffed our middle school in all core content areas, there was a need to complete an entire
school scope and sequence to ensure that all standards in core content areas are being covered and supported
from year to year as appropriate.
 Attendance: Attendance data indicates a need for improvement, particularly for students of color.

Systems, Strategies and Support Category
4a. Students








Assessments: Staff analysis of MCA and NWEA data from 2014/2015 school year to identify areas of need.
Instituted extra classes in Math and Reading for students identified as having deficits; After-school programming
available for 28 weeks, twice a week for students focused on Math and Reading skill development; Summer School
programming available for six weeks, twice a week, focused on Reading and Math skill development.
Implemented new Reading program for Middle School Title students that involved teacher directed large group;
individualized technology supported instruction based on pre-assessments; frequent progress monitoring checks.
Process for accessing and evaluating student performance: Faculty completed a data review of fall to spring NWEA
MAP assessments in Reading & Math; OLPA administration with data review in winter months; teacher developed
evaluations and progress monitoring. All student data disaggregated by categories: Ethnicity; FRP and Special
Education.
Mobility & Attendance: Created American Indian home school liaison position along with development of Indian
Education parent committee to help engage parents of Native American students and to further encourage school
attendance by Native American Youth.
Standards: Professional Learning Community for staff and opportunities provided for content area teachers to work
together on Scope and Sequence.

4b. Teachers and Principals








Instruction: Teachers using frequent progress monitoring including pre and post assessments on all major
instructional units. Overall growth shown on these assessments.
PLC and staff workshops: Teachers met bi-weekly in a PLC. Topics included: Implementing Project Based
Learning; Assessment; Poverty; Working with Native American youth.
Specific content area teachers attended area workshops or conferences in their content area.
Staff in content areas are working on scope and sequence between grade levels; time was set aside for Project
Tuning, a formal process allowing collegial constructive criticism of proposed project based learning projects. This
process strengthened the projects that were included in lessons for students.
Voyageurs uses the Teacher Evaluation process from Charlotte Danielson. Two teachers are lead teachers and are
trained in peer observation and evaluation. All teachers observed as prescribed in the district plan. Teachers with
concerns were placed on a formal improvement plan. Administration observed and met with teachers as required,
discussed performance and areas of concern. Teachers encouraged to attend and participate in training/education
that addressed areas of concern.
Principal evaluated by school board annually with input from staff. A PLP is developed to address areas of concern.
The Principal participated in a Charter Schools Leadership group throughout the year.

4c. District
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Voyageurs subscribes to the goal that teachers be fully licensed in their content area in order to provide students
with the highest level of competence and high quality instruction.
All teachers are required to submit a comprehensive Scope and Sequence for the school year for each core content
class they teach. They are also required to submit a Syllabi for every grading period for core content classes. As a
project based school, teachers are to integrate hands-on, engaging projects in their units of instruction as a
mechanism to further enhance and engage students at the highest level.
Voyageurs is a one-to-one school and technology is infused in all content areas. Teachers are required to use
applications that limit student printing. Teachers in 2016 enhanced instruction with class survey apps; Google Docs
including shared presentations and other documents such as word processing; spreadsheets, etc.
As a small school, it is essential for staff to work together. Teachers collaborate on projects that include multiple
content areas. For example, the Science; Math and Ind. Tech teacher collaborated on several student projects in
2016 that enhanced the learning for all students. Weekly staff meetings allow for sharing of ideas and concerns;
multiple staff development days are scheduled throughout the year to allow time for staff to work together on
content development.

Equitable Access to Excellent Teachers
On June 1, 2015, MDE submitted a plan to the U.S. Department of Education that required all states to address long term
needs for improving equitable access of all students to excellent educators. No Child Left Behind (NCLB) required that
states address gaps in access to experienced, licensed and in-field teachers. The Every Student Succeeds Act (ESSA),
signed on December 10, 2015, now requires states to evaluate and publicly report whether low-income and minority
students are disproportionately served by ineffective, out-of-field, or inexperienced teachers.
To reach the goals of the WBWF, it is important to ensure that all students, particularly students from low income families
and students of color have equitable access to teachers and principals who can help them reach their potential. Following
the 2016 legislative session, WBWF now requires:

1. Districts to have a process to examine the equitable distribution of teachers and strategies to ensure lowincome and minority children are not taught at higher rates than other children by inexperienced,
ineffective, or out-of-field teachers.
2. District advisory committees to recommend to the school board the means to improve students' equitable
access to effective and more diverse teachers.
In fall 2016, MDE will be engaging with a variety of stakeholders to unpack the definition of effective teachers in
ESSA and WBWF as well as determine how the state might be able to evaluate and publicly report equitable
access data. MDE will communicate the outcomes of these discussions to all districts.
In this 2015-2016 summary report submission, please provide the information below.




As a charter school, teacher continuing contract and union rights to a position are not partf the discussion when it
comes to teacher retention. As a small school, last year Voyageurs employ two teachers in English; two teachers in
Math; two teachers in Science and two teachers in Social Studies in the core content.
As part of the teacher evaluation and program evaluation process, administration and lead teachers review areas of
concern and make recommendations to the board for any necessary staffing changes in order to ensure that student
needs are being met. Data reviewed includes: Teacher formative assessment results; student and parent survey results;
lead teacher and administration observation results and finally the willingness of the teacher to make the necessary
improvements in his/her instruction in order to better meet the needs of the student body. Teachers who have had
concerns and are not able to improve their instruction are generally not offered a contract to return the next school
year.
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