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1. School Information
Voyageurs Expeditionary School was established in 2003 as an alternative in the Bemidji
community modeled on expeditionary learning outward bound instructional program to meet the
needs of high school students who for a variety of reasons chose not to attend high school in the
large local district high school.  Voyageurs first home was at the Concordia Language Villages in the
German Village and enrolled students in grades 9 and 10 only, with an expansion plan to add a
grade each year to serve grades 9-12.  With the addition of the added grades, the space at Concordia
was not sufficient and a move was made into the city of Bemidji in 2005 and we relocated into a
historic building right along the Mississippi River.
In 2007, the Bi-County Cap agency signed on with Voyageurs to provide the educational
partnership for their YouthBuild program.  In 2010, Voyageurs moved to another facility which
provided us with a more energy efficient space that also had outdoor green space that allowed for
outdoor activities including gardening, and space for outdoor sports such as football, baseball,
soccer, etc.  In 2013, Voyageurs received permission to start a middle school program.  We started
in the fall of 2013 with 17 students in grades 6-8 in a one room classroom model.  We made plans to
add space to our existing building in order to increase our ability to serve more middle school
students and in November of 2014, we officially opened our new 2,000 square foot middle school,
designed with five classrooms and the ability to serve up to 48 students in grades 6-8.  Voyageurs
has the capacity to serve 112 students grades 6-12 with an average class size of 16 per grade level.
Contact Information
VOYAGEURS EXPEDITIONARY SCHOOL
3724 Bemidji Ave N.
218-444-3130
excel@voyageursschool.org
www.voyageurs school.org
Grades Served
6-12
Established
2003
Mission Statement
The mission of Voyageurs is to provide students with the necessary tools to lead meaningful and
productive lives through hands-on learning, service to others and environmental stewardship.
Vision Statement
Starting at a level much deeper than just curriculum, the design of Voyageurs addresses the origins
of learning and the fundamental well-being of students. The foundation necessary to achieve the
mission of our school is the establishment of a community of learners composed of students,
families, teachers and staff who share the conviction that the best education takes place in an
intentionally developed environment that nurtures, protects, challenges and values every member
of that community.
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AUTHORIZER INFORMATION
The authorizer contract with the Audubon Center of the North Woods was renewed in June of 2011
for a three-year period. Voyageurs received a one -year extension from Audubon in 2013/2014.
Voyageurs was issued a four-year renewal by the Audubon Center of the North Woods in June 2015,
thus we will be up for renewal in the 2018/2019 school year.
The State of Minnesota recognizes charter schools as being “authorized” by organizations where the
missions of both the authorizer and the charter school are consistent.  All authorizers must be
approved by the commissioner of the Minnesota Department of Education.  Authorizers are charged
with supporting, improving and enhancing elementary and secondary education in Minnesota.
A Board member was involved in governance training at the Audubon Center in November 2016.
The Audubon Center continues to provide support and has open communication with Voyageur’s
Director and Board. We provide monthly written reports to Rhianon Sargent , Charter School
Liaison with frequent emails and phone conversations. We also complete all required reports to
Audubon through their Epicenter Document Collection portal.
Audubon Center of the North Woods
David Greenberg, Director of Charter School Authorizing Charter School Division
43 Main St. SE, Suite #507
Minneapolis, MN 55414
P: 612-331-4181
www.audubon-center.org

“Relationship needs to be an Academic Standard”
                                                                             Americorp Fall Conference Guest Speaker
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2. Implementation of Primary and Additional Statutory Purposes
The purpose of Voyageurs Expeditionary School is to improve the achievement of all students, in
particular, students of color.
The other purpose of Voyageurs Expeditionary School is to provide innovative, non-traditional
instruction in an expeditionary, hands-on learning environment using a teacher developed/directed
Project Based Learning curriculum model.

3. Student Enrollment & Demographics
Student Enrollment
The October 1 enrollment count at Voyageurs for the 2016/17 school year was 106 students. Of the
106 students, 70 were students who returned to VES from the 15/16 school year.
For the 2016-17 school year, Voyageurs had a total of 138 different students enroll and attend for a
portion of the school year. Four students were dropped for non-attendance (15 day drops); two
transferred to one of the area’s Area Learning Center Programs for schedules that better met their
needs.  Five other students moved out of the area.  Ten students transferred back to their previous
school setting. We ended the school year with 104 active students. For the year, the Average Daily
Membership was 104.8 full time equivalents. The original budget planned for 109 ADM’s; but a
revision was completed mid-year to 106 ADM’s, which was more in line with actual enrollment.
Number of Students Enrolled
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade
Total
Total ADM (Average Daily
Membership) for year

2015-16

2016-17

11
16
15
17
17
16
14
106
104.8

15
16
16
15
15
17
17
107
104.8

2017-18 (est.)
10/3/17 count
15
14
18
19
17
13
10
106
108 projected

Student Demographics
Voyageurs demographics stay somewhat constant when compared to 2015-16 numbers.  Many of
our Native American students are referred to VES by other members of their family that attend or
have attended us in the past.  VES also saw a higher enrollment of youth with Individual Education
Plans in 2016-2017.  To accommodate this increase in students with IEP’s a decision was made to
hire three full time special education teachers for the 2017-18 school year  Parents come to VES
because we offer smaller class sizes and students are able to get more individualized attention.
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Demographic Trends
Total Enrollment
Male
Female
Special Education
English Learners
Free/Reduced Priced Lunch
Black, not of Hispanic Origin
Hispanic/Latino
Asian/Pacific Islander
American Indian/Alaskan Native
White, not of Hispanic Origin

2015-16
138
37%
63%
33%
2%
85%
2%
0%
0%
72%
26%

2017-18 (est.)
125
45%
55%
33%
0%
85%
1%
0%
0%
74%
25%

2016-17
130
43%
57%
30%
1%
83%
2%
0%
0%
73%
25%

4. Student Attendance, Attrition & Mobility
Student Attendance
Last year's attendance rate dropped slightly from the previous year. We continue to have a few
students for whom attendance at school is a challenge. We had several students who were dropped
after 15 days for non-attendance. Truancy was filed on several students and daily contact with
families when students were absent continued. Our goal for the 2017-18 school year is to reverse
this trend and move closer to the required 90% attendance. This last year we were able to work
closely with the Tribal/School officials in making connections regarding truancy issues. We
anticipate this will increase our attendance percentages due to the additional support. VES also
created an in-house school success team that met weekly to review attendance issues and create
intervention opportunities. Ultimately the goal is to create a welcoming environment where
students want to attend school every day.
Overall Student
Attendance Rate

2014-15
86.6%

2015-16
87%

2016-17
84%

Student Attrition
We had a bit lower return rate in 2016-17 than in the previous year.  Some of the youth who did not
return moved out of the area or moved back to their home districts. Higher focus on
attendance/academics needs in 2016-17 did attribute to some students making other school
choices. Voyageurs continues to explore ways to encourage school enrollment for multiple years as
we know that we will see the best results when youth and their families are invested in their
education at Voyageurs.
Percentage of students* who were continuously enrolled between
October 1 of the 2015-2016 school year and October 1 of the
2016-17 school year.

73%

Percentage of students* who continued enrollment in the school
from Spring 2016 to October 1, 2016.

82%
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Student Mobility
During the 2016-17 school year 75% of our students attended more than 95% of our school year.
The number seems low to this author who feels that the change in academic and attendance
requirements creates a crossroads of sorts for students that felt our school was not what they were
seeking/needing. I highly anticipate a much higher number during the 2017-18 school year due to
the changes implemented this past year.
Summer
Number of
Mid-year
Mid-year
Total
Transfers
students
Transfers
Transfers
Mid-year
In
on Oct. 1
In
Out
Transfers
2013-14
37
96
31
40
71
2014-15
59
95
31
40
71
2015-16
3
106
30
40
70
* Total mid-year transfers divided by number of students on October 1.

Mobility
Index* (as
a percent)
74%
74%
66%

The general population served by Voyageurs seems to now be making us a "first choice" school rather
than "I've run out of other options" organization.
Percentage of students who were enrolled for 95% or more of the
2016-17 school year.

75%

We do see a trend of lower mobility and a more stable student population due to clearer definitions of
expectations as well as greater levels of student/staff/parent engagement.

5. Educational Approach & Curriculum
Voyageurs was started in 2003 by a group of parents and educators from the community who were
looking for an alternative to the large mainstream high school located in our resident district.
Voyageurs started with a small group of students in grades 9 and 10 and was located at the
Concordia Language Villages for the first two years. Voyageurs partnered with the Expeditionary
Learning Outward Bound organization in its first few years to train staff and guide the school on its
vision and mission of providing a hands-on, non-traditional, student involved curriculum. In 2009
after a reorganization and with the approval from our authorizer, the school adopted the use of
Student Directed Project Based Learning as our main instructional model. For the past seven years
we have embraced Project Based Learning and Community based learning as our main focus. In
2013-2014, we modified the PBL model to implement a more teacher developed/directed model of
PBL. We feel that the use of teacher developed PBL in the classroom still allows for student choice,
but has increased our rigor and academic performance of our student body.
We still use the community as a classroom, and in fact, we use the entire nation as a classroom. In
2016-2017 we set aside 10 calendar days as expeditionary days. Some of these days we stayed local
in the Bemidji area working with community experts from the State Park, touring local
manufacturers, colleges, working at the food shelf or traveling to the larger food banks in northern
Minnesota in Crookston and Grand Rapids. Students also provided community service tasks at a
variety of local non-profits.
5

For the past five years we have set aside a week towards the end of the year after all state
assessments are completed and head out of the building for the week.This last year students
traveled to San Francisco and Philadelphia while other groups stay closer to home and explore
locales in the great state of Minnesota. We truly believe that the authentic learning and experiences
students engage in while on their expeditions will remain with them for the rest of their lives.
In general, our curriculum is teacher developed and aligned with state standards. Voyageurs
teachers use a PBL model that engages and immerses students in the learning instead of just
reading about it from a textbook and answering questions on a worksheet.  While we do not have a
formal curriculum review cycle as many larger schools do, every summer, teachers spend time
together working on curriculum development and standards alignment, including the development
of interdisciplinary projects that are used in the classroom throughout the year.
For the past couple of years,  the seniors have spent the first 12 weeks of the year immersed in an
interdisciplinary project (Math; Science and Ind. Tech); learning about Green Energy and
Construction. Students culminated the project with the building of a scale model house constructed
with Green Construction materials and powered/heated via Green Energy methods such as Wind;
Water and Geo-Thermal heat sources.

6. Innovative Practices & Implementation
We implemented the award winning Ramp-Up to Readiness program for grades 6-12 in the
2014-2015 school year and continued to use it during the 2016-17 school year.  We also joined the
College Knowledge program sponsored by MDE and the Higher Education Board and through both
programs, we saw a stronger effort from all students planning for the future. All of our seniors who
were in enrolled in October 2016, completed at least one college application and the majority of
them completed two or more. Seniors who graduated in June, 2017 were accepted into at least one
college or had a plan in place for the next phase of their life.
We continued our partnership with the MN Alliance for Youth to have an AmeriCorps Promise
Fellow on staff. The Promise Fellow’s main focus is to work with students in grades 6-10 who are
struggling and assist them with their school work, emotional concerns and other barriers that get in
the way of their being successful in school. We offered after school programming to youth in grades
6-10 as part of the plan with our AmeriCorp Promise Fellow.  On average, 6 youth stayed after
school two nights a week from late October to early May and received extra support from the
AmeriCorp Promise Fellow and a licensed teacher.  Summer School was also offered to students in
grades 6-10; we planned the summer program for six weeks (3 weeks in June and 3 weeks in July);
two days a week from 9:00-3:00; our Promise Fellow and other staff provided transportation as
necessary.  On average 5 youth participated in the summer program.  Credit recovery was offered
as an option for high school  students. On any given week, 4 or 5 students stayed after school, one
night a week, to work with a licensed teacher on what was needed to get back on track with their
credits.
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Voyageurs continues to build partnerships with organizations in the community. Voyageurs has had
an established partnership with Bemidji State University and Northwest Technical College for
students to participate in PSEO courses. Within the past two years we have strengthened that
partnership and now have student teachers on our campus as well as practicums available for
students who are just entering the teaching field. We continue to have partnerships with Evergreen
Community Services (Live It Program and on-site mental health counseling), North Homes, Inc.,
(On-site mental health services) Boys & Girls Club of Bemidji (Career Launch program);
Peacemaker Resources Inc. (character development and STAR Team); Bemidji Area Food Shelf and
Humane Society. We continue to access organizations in the community for community service
projects.
Travel and expeditions were a big part of our investment during the 2016-17 school year. We
offered 8 Expeditionary Friday's to our students. Expeditionary Friday's give students and staff the
opportunity to move out of the building, get out in the community and learn firsthand.. Our
Environmental Education class spent a week in North Dakota learning about the energy industry
and how we in northern MN get our electricity. Another group spent several days at the Audubon
Center of the North Woods learning from their experts. Our out of state expeditions included travels
to San Francisco and Philadelphia.

7. Academic Performance: Goals & Benchmarks
Progress on ACNW Contractual Academic Goals & WBWF Alignment
In SY 2016 Voyageurs started its first year of a new 4 year contract with our authorizer, Audubon
Center of the North Woods.  Audubon has been our authorizer since we were established in 2003.
Voyageurs over the years has had some struggles with student progress in academics, we
historically have engaged students for whom school has not been a good place.  Assessment data
simply does not tell the entire story about Voyageurs.  We acknowledge that performance on the
MCA's continues to be an area of concern for our students. So many of them are coming to us with
skill gaps, attendance gaps and motivational gaps.  It takes time to overcome these barriers,
unfortunately until these barriers are broken down, we continue to struggle with engagement. We
know that with time, our students do come to trust and when the trust is there, the engagement
follows and we are able to push harder and see better results.
Results from Spring 2017 NWEA and MCA testing  indicate a positive trend is taking place towards
meeting our ACNW academic goals.
World’s Best Workforce (WBWF) Goal Areas:
• Ready for Kindergarten [R4K]: All students are ready for kindergarten.
• Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level literacy.
• Achievement Gap Closure [AGC]: All racial and economic achievement gaps between
students are closed.
• Career and College Ready [CCR]: All students are career- and college-ready before
graduating from high school.
• Graduate from High School [GRAD]: All students graduate from high school.
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Indicator 1: Mission Related Outcomes
Goal:  Over the period of the contract, students at Voyageurs Expeditionary School (VES) will
demonstrate learning consistent with the school's mission focus of hands-on learning and service to
others.
Measures: From FY16 to FY18, the aggregate percentage of students who complete two teacher
developed and directed projects that earn a rubric score of 3.0 or better will be at least 90%
Results: Based on teacher records 91.2%  of students enrolled for the entire year completed two
teacher developed, hands-on projects with a rubric of 3 or better.
Measures: From FY16 to FY18, the aggregate percentage of students who complete at least twenty
hours of service learning and receive a positive reference letter or a certificate of satisfactory
completion from the service agency per year will be at least 90%
Results:  Based on teacher records,  86.3%  of students enrolled for the entire year completed a
minimum of 20 hours of service learning with appropriate documentation.
WBWF Goal Areas Addressed by this Goal: Career and College Readiness
Key Measures & Results for this Goal:   According to teacher documentation and syllabi, many
students completed more than two projects for the year as teachers are working to embed projects
more deeply into their curriculum. The teachers are realizing that when students are involved in a
hands-on project, they see much deeper engagement and fewer behavioral issues.  Finding
opportunities in the community for service learning can be difficult.  We tried very hard in 2016-17
to incorporate service learning opportunities into all of our expeditionary Fridays and our week
long expeditions at the end of the year.
Indicator 2: English Language Learners-Not applicable  W
 e had one student identified who
voluntarily exited the program in Nov 2016.
Indicator 3: Reading Growth
Goal: Over the period of the contract, students at VES will demonstrate growth in reading as
measured by state accountability tests and nationally normed assessments.
Reading Growth "On Track"  MCA Assessment
2016    45%
2017    49%
Reading Growth 2017
Low
Medium
High

Number
11
18
14

Percent
25%
42%
33%
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From FY16 to FY18 the school will earn at least 75.0% of possible NWEA growth index points.
Results:  73% of students who took the NWEA MAP Reading test in the fall achieved or exceeded
their projected growth rate in the spring of 2017. This was an increase of 6% from Spring 2016
WBWF Goal Areas Addressed by this Goal: Closing the Achievement Gap/Career and College
Readiness
WBWF PLAN Reading Goal:  61% of students who take the NWEA MAP Reading test in the fall will
meet or exceed their growth projection in the spring when they retest.
Results:  73% of students who took the NWEA MAP Reading test in the fall met or exceeded their
projected growth rate in the spring of 2017
Key Measures & Results for this Goal: In 2016, 35% of who took the MCA assessment and had a
prior score from 8th grade demonstrated High Growth in their Reading MCA, while another 27.5%
demonstrated medium growth. Of the students in grade 10 who took the MCA Reading, 12 have
been enrolled at Voyageurs for at least two years.  Of those twelve students, ten students (83.3%)
showed High/Medium growth on the Reading MCA.  In 2015, 30% of students at VES demonstrated
High Growth in their Reading MCA, while another 27% demonstrated medium growth in their
Reading MCA.
Native American students at Voyageurs showed a small improvement in reading growth and their
on-track status.  Interestingly enough, our all student report showed a decline, from 51.6% in 2015
to 45.0% in 2016, which can only be attributed to the number of Caucasian students who did not
make adequate growth in Reading.  Due to the small sample size, an on-track report for Caucasian
students was not able to be generated.
In a deeper analysis of students and longevity at Voyageurs, 84.6% of students who were at had
attended Voyageurs for at least two years showed demonstrated medium or high growth on the
MCA in Reading.
We are encouraged by the improvement some of our students are showing, but we acknowledge we
still have work to do in this area, particularly in our middle school program.
Indicator 4: Math Growth
Goal:  Over the period of the contract, students at VES will demonstrate growth in math as
measured by state accountability tests and nationally normed assessments.
Math Growth "On Track" MCA Assessment
2016   27%
2017   34%
Math Growth 2017
Low
Medium
High

Number
22
9
10

Percent
53%
22%
24%
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From FY16 to FY18, the school will earn at least 75.0% of possible NWEA growth index points.
Results: 69% of students who took the NWEA MAP Math test in the fall achieved or exceeded their
projected growth rate in the spring of 2017. This was a 9% increase over the 2016 Spring
scores.
WBWF Goal Areas Addressed by this Goal: Close the Achievement Gap
Key Measures & Results for this Goal: In 2017, 22% of all students who took the MCA in Math
made high growth as compared to 17.5% in 2016. 22% made medium growth in 2017 compared to
43% in 2016.  Native American youth demonstrated a 6% increase in the number who are on track
in Math.
Indicator 5: Reading Proficiency
Goal:  Over the period of the contract, students at VES will demonstrate proficiency in reading as
measured by state accountability tests.
WBWF Goal Areas Addressed by this Goal: Closing the Achievement Gap/Career and College
Readiness
MCA Proficiency Reading Results
Year
2015
2016
2017

Exceeds
7.7%
9.5%
11.5%

Meets
23.1%
17.5%
21.3%

Native American Reading Proficiency Results
Year
Exceeds
Meets
2015
5.6%
27.8%
2016
9.8%
15.7%
2017
6%
23.3%
Comparison
Reading
All Students
Native American
Free Reduced

VES 2017
33%
28%
36%

Partial
25%
12.7%
31.1%

Does not Meet
44.2%
60.3%
36.15

Partial
22.2%
16.7%
34.9%

Does Not Meet
50%
60.8%
37.2%

VES 2016
27%
24%
23%

Cass Lake 2017
36%
33%
33%

State
60%
35%
40%

World’s Best Workforce Reading Proficiency:  Of all students continuously enrolled for more than
one calendar year 73% will be proficient or partially proficient on the Reading MCA.
Results:  63.9% of students enrolled continuously at Voyageurs from the 2015/2016 school year to
the 2016/17 school year demonstrated partial or proficiency on the MCA Reading assessment in
2017. This was an increase of 6% over the previous year.
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Key Measures & Results for this Goal: In 2017, we had more students meet partial or proficiency
levels than ever in the past, but we still have many students who struggled with achieving
proficiency this year.  62.9% of our  Native American students achieved at least partial proficiency.
This is an increase of 24% when compared to the previous year. S pecial Education students
showed a 30% increase.
Indicator 6: Math Proficiency
Goal:  Over the period of the contract, students at VES will demonstrate proficiency in math as
measured by state accountability tests.
WBWF Goal Areas Addressed by this Goal: Closing the Achievement Gap/Career and College
Readiness
Of all students continuously enrolled for more than one calendar year, 20% will be proficient or
partially proficient on the Math MCA.
Results:  56% of students enrolled continuously at Voyageurs from the 2015/16 school year to the
2016/17 school year demonstrated partial or proficiency on the MCA Math assessment in 2017.
This was an increase of 2.5% from the previous year.
Key Measures & Results for this Goal: In 2017, we had more students meet or exceed proficiency
than in 2016, We still have many students who are struggling in achieving math proficiency. It
appears we did achieve the growth necessary to meet the goals we have in our contract with the
Audubon Center of the North Woods. 33% of our Native American students achieved either partial
or proficient scores. This is an increase of 9% from the previous year.  S pecial Education student
scores dropped 8%.
Indicator 7: Science Proficiency (and Growth)
Goal:  Over the period of the contract students at VES will demonstrate proficiency in science as
measured by state accountability tests.
Native American students at Voyageurs had a 23% proficiency rate in Science based upon the MCA
assessments in Spring 2017. This is an increase of 9% over the previous year. T
 he state average
for Native American students is 28% and the average for students who attend Cass Lake Schools is
21%
WBWF Goal Areas Addressed by this Goal: Closing the achievement gap/Career and College
Readiness
Key Measures & Results for this Goal: The scores for all students achieving partial or proficient
scores in Science went from 44.5% in 2016 to 60% in 2017. This is an increase of 15% from the
previous year.
Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs
Goal:  N/A – No goal in this area.
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Indicator 9: Post Secondary Readiness
Goal:  Over the period of the contract, students at VES will demonstrate readiness for
postsecondary success.
WBWF Goal Areas Addressed by this Goal: All Students are career and college ready before
graduating from High School
Key Measures & Results for this Goal: In April of 2017, 10 of the 11 enrolled juniors took the ACT
for the first time. For some students, effort was lower than we would have liked. The results have
provided specific information about student’s performance, including areas of concern and areas
where we need to thoroughly review our curriculum and instruction to ensure we are meeting
requirements. Based on reported test scores, the class of 2018 students are performing, on average,
at 77% of the ACT standard benchmark for English, Math, and Reading and Science. The class of
2018 students demonstrated an average composite growth of 1.5 points above the class of 2017.
We view this as a significant gain.
Graduation Requirements:
In order to graduate from Voyageurs, students need to earn a total of 25 credits as follows:
4 Credits of Math (1.0 Algebra IB; 1.0 Algebra II; 1.0 Geometry; .5 Prob & Stats; .5 Math Elective)
3 Credits of Science (1.0 Biology; 1.0 Chemistry; .5 Physical Science; .5 Environmental Science Experiences)
4 Credits of Social Studies (.5 Civics; .5 Economics; 1.0 World History; 1.0 US History; .5 Geography;
.5 Social Studies Elective)

4 Credits of English Language Arts (1.0 English 9; 1.0 English 10; 1.0 English 11; 1.0 English 12)
1 Credit of Fine Arts
9 Elective Credits (to include credits in Phy Ed; Health; World Language & Culture; Technology &  Service
Learning)

A credit is equal to approximately 150 hours of instruction.
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Indicator 10: Attendance
Goal:  From FY15 to FY18, the average of the school’s annual attendance rates will be at least
88.0%.
Average Daily Attendance for the 2016-17 School year was 84%
WBWF Goal Areas Addressed by this Goal: Career and College Readiness
Key Measures & Results for this Goal: Attendance decreased slightly in 2016-17. The school
stayed consistent on its attendance requirements and in addition to increased levels of academic
performance this caused several students to withdraw. A "Success Team" was created that met
weekly to track and support students with attendance concerns. After each grading period students
who met attendance requirements got certificates at an all-school gathering.
Indicator A: Federal and State Accountability – World’s Best Workforce
8th grade MCA Math proficiency scores increased 14% over 2016 MCA scores. Native American
students had an 11% increase during this same time frame. Both our White and Native American
subgroups score below state averages on all required testing but each has shown parallel increases
over the last year. Both subgroups are making steady progress. Our graduation rate for 2016 was
50% and this is slightly higher than the 3 year average of 46%. Small class sizes lead to a high
fluctuation in percentage but an early peek at our 2017  class will show our first ever 100% rate.
Because of our small school size and schedule design all students have the same opportunities to
work with staff of various experience levels. Class schedules can be provided as verification of this
requirement.

Additional Academic Data
Proficiency

MCA Testing
Math
Reading
Science

2016

2017

14.5%
27%
13.9%

21.8%
32.8%
23.3%

We need to meet students where they are!

                                                                                  Mike Myers - Board Member
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Voyageurs Staff Meeting Norms 2016-17
We are a safe and supportive community
We model a growth mindset
We communicate respectfully
We collaborate with professionalism
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8. Educational Effectiveness: Assessment & Evaluation
The main focus of the school's efforts for academic success during the 2016-17 school year were on
creating an environment conducive to learning. Basic understandings of behavior expectations and
creating a culture with more academic rigor were implemented and results showed by the end of
the school year. We simply worked hard at defining what kind of school we wanted and what
methods we needed to do to get there.
Weekly grade checks take place during advisory  to monitor student progress. Students with higher
concern levels are brought to Child Find meetings to brainstorm additional intervention strategies.
School wide data was reviewed but not specifically broken down in sub-groups. We were able to
devise a new schedule for the 2017-18 school  year that provided more support for individual
students who struggled with remedial skills. Extended day and school year programming was also
offered to again provide support. Credit Recovery was also provided after school and in the summer
months to help students "catch up".
Voyageurs has adopted a school calendar that is broken down into 6 grading periods. With a
non-student day between each this allows instructional staff to adapt/create curriculum to meet
needs in a timely fashion.
Each Teacher created a Professional Development Plan at the beginning of the year based upon
Charlotte Danielson strategies. Each teacher received 1 to 3 formal evaluations from the School
Director and 1-2 times from a Lead Teacher. Formal written reviews were completed at the end of
the year using a formula of goals accomplished. The Director was formally evaluated by the Board
in the Spring of 2017. The basis of the evaluation was an anonymous survey given to the staff. For
the 2017-18 school a survey based upon state requirements will be utilized.
The school held a workshop in Oct 2016 that utilized the resources of the Northwest Service Coop
and the Regional Center for Excellence. This workshop focused on NWEA data and how to more
effectively view results in order to help guide instruction.
The use of Learning Targets school-wide became a focus for our entire school community. With the
support of two Lead teaching staff several instances of support and mentoring took place. All
classroom staff developed websites to not only guide course content but also serve as a resource to
students/families.
Because of the size of our school we are able to provide a successful combination of new and
experienced individuals to all aspects of our school community.
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9. Student & Parent Satisfaction
Parent Survey Observations:
Results indicated a high  level of satisfaction with almost every aspect of the school  and its
operation. 10 or 11 areas regarding everything from School safety to academic performance to staff
availability scored a 95% satisfaction level. Questions that referenced their child's past school
experiences also averaged above 90%. Almost 50% of parents surveyed indicated that their child's
attendance improved when compared to their previous school setting.
Parent comments included: Small classes, open communication, caring staff, bullying prevention,
safe place and caring community.
See Attachment A
Student Survey Observations:
The student survey was administered at the end of April 2017.  There were 91 respondents with 49
from the High School and 42 from the Middle School.  All 16 questions on the survey showed an
increase in scoring when compared to the 2016 results.
When asked what three things are needed to be successful at Voyageurs a sample of responses
included:
                                            Finish work/pay attention
                                            Stay focused
                                            turn in work
                                            better food
                                            Time management
                                            the will to work
When asked about changes they would make to our program if they had a magic wand:
                                            add more activities
                                            design a bigger school
                                            have a gym
                                            better lunches
                                            have more math
                                            take away noisey kids
See Attachment B

“Have all my my work done and handed in on time. Show up everyday
and do what is expected of me. Ask for what I need to do in order to meet
expectations.”
Spring 2017 Student survey response to “how to be successful in school”
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10. Environmental Education
The mission of Voyageurs Expeditionary School's authorizer, the Audubon Center of the North
Woods, is to instill a connection and commitment to the environment in people of all communities
through experiential learning. ACNW defines environmental education as the implementation of
values and strategies that foster learning and create environmentally literate citizens who engage in
creating healthy outcomes for individuals, communities, and the Earth. The overarching goal of
environmental education is an environmentally literate citizenry. The test of environmental literacy
is the capacity of an individual to work individually and collectively toward sustaining a healthy
natural environment. This requires sufficient awareness, knowledge, skills, and attitudes in order to
create a healthy planet where all people live in balance with the Earth.
The school takes a proactive approach to environmental education. We have a staff that is invested
in teaching our students how to be environmentally literate citizens. Our staff models
environmental stewardship at school and at home.
A challenge area for us is the inclusion of EE education into all classroom. To support this need area
we have already made arrangements for a professional development day to bring in a consultant to
help learn more about blending this topic into all classrooms.
While we do encourage efforts here at school we don’t have specific data that supports what efforts
are made at home by students. This potentially could be a topic to review during our EE day later
this school year.
We appear close to meeting the ACNW goal of increasing their environmental literacy by 10%. This
is done by the use of pre/post surveys. Blending in of EE topics into all classrooms we believe will
support a higher understanding of EE awareness and not have it be viewed as a separate activity
that takes place during the fall/spring.
As we strengthen our curriculum levels we also look towards creating Senior Projects that would
require students to undertake a deeper level of responsibility for creating a proposal, doing
research, including a service learning component and finishing with an in-depth presentation. EE
topics could be a tremendous resource for topics and school/community improvements.
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11. Governance & Management

Includes Annual Board Training & Administrator Professional Development Report(s)
Board of Directors
Board member recruitment and retention has been somewhat of an issue over the past few years.
Beginning with the April 2016 elections there does appear to be a “settling in” of individuals who
are dedicated to the direction/guidance of the school. The current Board has been receptive to
training opportunities and has set in motion goals for the Director/staff to follow. As noted in our
April 2017 site visit:
2.2 Board Decision making and Oversight: Is the board engaged in appropriate decision making
oversight through effective and transparent board meetings? Our reviewer wrote that the Board
must be clear on the role of the Director and to empower the Director to make those decisions.
Further board training on working effectively towards a shared vision is advised. The was
addressed recently during our 2017-18 Goal setting review session.
Board Training and Development
The board composition of Voyageurs was changed several years ago, we now have two parents; two
community members and two teachers serving on the school board. Members are elected for a two
year term in April of each year and seated in July at the start of the new fiscal year. Three new
members are elected one year, with three the following year. The school’s Director, Business
Manager and Administrative Assistant serve as a non-voting members. The board officers are
elected by the board members. In October 2016 a board retreat was held so the board could discuss
at length programming, direction and other concerns for the operation of the school. Board
members started implementing the ACNW 30-30-30 Board agenda as well as the Board meeting
evaluation form. VES Board members also started a monthly training in August 2017 regarding the
review of the book “Charter School Board University”. The Board also initiated Board Member
agreements as well as created a Board Action calendar to insure school deadlines/activities are
being addressed. Beginning with the newly seated Board members (July 2017) an oath of office was
also administered. Board training with the Minnesota Association of Charter Schools will take place
on site in Oct 2017.
At the Oct 2016 Board retreat the following goals were established.
                                1.   Raise Academic Confidence/Rigor
                                2.   Improve Parent/Guardian Involvement
                                3.   Maintain Safe/Supportive Environment
                                       a.  smaller class size
                                       b.  Service learning
                                       c.  form relationships
                                 4.   Consistent messages
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Board Roster
Name

Position

Rol
e

Elected

Seated

End
Date

Phone

Meetings
7/16 - 6/17

Email

Kristi WellsSaiger

Sec

C

2/17

2/17

6/18

4/4

kristi@wellstech.com

Troy
Johnson

Treas

T

4/15

6/15

6/17

(218)
444-3130

11/12

troy@voyageursschool.org

Rebecca
Kummet

Treas

T

6/14

7/14

6/18

(218)
444-3130

11/12

rebecca@voyageursschool.or
g

Rebecca
Wold

Chair

C

4/17

7/17

6/19

(218)
444-5700

12/12

becca@voyageursschoo.org

Lynnette
Bedeau

P

4/17

7/17

7/19

1/1

blynnette78@gmail.com

Kristina
Granroos

P

4/17

Danelle
Nelson

P

4/16

4/16

2/17

(218)
679-4284

4/7

dlnelson@redlakenation.org

Mike Myers

P

2/16

2/16

6/17

(218)
766-6718

7/11

skanon@hotmail.com

Governance

School
Finance

0/1

Annual Training

Name

Finance Audit
Nov 2016

Kristi Wells-Saiger

Employment

ACNW Leadership
Training Nov 2016

6/17

Troy Johnson

X

6/13

6/13

6/13

Rebecca Kummet

X

10/14

10/14

10/14

RebeccaWold

X

11/15

11/15

11/15

Lynnette Bedeau

10/17

Kristina Granroos
Danelle Nelson

X

Mike Myers

X

10/17

X
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The School currently considers its management team to consist of the Director, Business Manager
and Administrative Assistant. This staff meets weekly to manage both day to day operations but
long range planning as well. Familiarity of tasks/timelines within the team provides short and long
range succession options.
List of Administrators/Qualifications
Director Scott Anderson is fully licensed as a K-12 Principal (FFN 304008). He has been in a
position of Educational Leadership for over 25 years with 17 of those years working as a Charter
School Director. He has also served on the Board of Directors for the Minnesota Association of
Charter Schools. He has also been involved with several local groups such as the Public Relations
Committee for the Bemidji Chamber of Commerce as well as a founding Board member for the
Bemidji YMCA project.  Director Anderson stays current with Educational trends by participating in
Regional Charter School Director meetings. He also meets several times a year with other school
leaders associated with the Northwest Service Cooperative.
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12. Staffing
The 2016-17 school year saw almost a 50% change in staffing due to the retirements of 2016 and
the adding of new positions. The staff took this as an opportunity to learn and grow together
combining traditions of the past with new thoughts/ideas. All staff for the 2016-17 were properly
licensed for the positions they supported.
2016-17 Staffing
2016-17 Licensed Teaching Staff
Name
File #

Megan DeChaine
477570
Ross Millar
284674
Becky Reinarz
409901
Adam McCullough
481555
Troy Johnson
392900
Katie Boell
433077
Kari Olson
452074
Rebecca Kummet
473883
Michael Lyons
Katie Haws
326606
Brianna Fuller
492117
Kitty Ballard
* R = Returning, NR = Not Returning

License and
Assignment
(subject/grades)

2017-18
Status*

HS Lang Arts
Social/Ind Tech
HS Science
MS/HS Social
Special Education
MS Math
MS Lang Arts
HS Math
Culture
Special Education
MS Science
MS/HS Art

R
R
R
R
R
R
R
R
R
R
NR
R

Comments

Community Expert

2016-17 Teacher Professional Development Activities:
●
●
●
●
●
●
●
●

Acute Childhood Experiences (ACE’s) training with Peacemaker Resources
Accommodations/Modifications for Special Needs students by Indigo Education
Project Wild
MCA Training
NWEA Data retreat with Northwest Service Coop/Regional Center for Excellence
Crisis Prevention Training (CPI) for Special Education Staff
ACT training for High School Staff
Overview of in-house Teacher evaluation system by Voyageurs Lead Teachers

Teacher Retention:
Percentage of Licensed Teachers from 2016-17 not returning in
2017-18 (non-returning teachers/total teachers from 2016-17 X
100)

9%
1 out of 11
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2016-17 Other Licensed (non-teaching) Staff
Name
License and Assignment

2017-18
Status*
R
NR
NR
R
NR
R
R

Kelly Marcum
474215  School Counselor
Anna Johanson
250269  Speech Consultant
Doreen Mattson
255173  ASD Consultant
Sue Cutler
434893 School Psych
Vicki Wangberg
248023 ELL
Jodie Olson
286778 DCD Consult
Mike Deschneau
422193 Sped Director
* R = Returning, NR = Not Returning
2016-17 Non-Licensed Staff
Name
Assignment
Jean Fjelsta
Business Manager
Kathy Skinner
Administrative Assistant
Ruth Webb
Special Ed Para
Bruce Banta
Special Ed Para
Deb Risberg
Special Ed Para
Justin Gustafson
Special Ed Para
* R = Returning, NR = Not Returning

2017-18
Status*
R
R
R
R
R
R

Comments

new individual for 2017-18
no students for 2017-18

Comments

CURRENT YEAR - 2017-18 Staffing
2017-18 Licensed Teaching Staff
Name
File #
License and
Assignment
(subject/grades)
Rebecca Kummet
Ross Millar
Megan DeChaine
Michael Lyons
Deb Risberg
Kitty Ballard
Katie Haws
Kari Nelson
Adam McCullough
Cort Claypool
Katie Boell
Troy Johnson
Becky Reinarz

473883
284674
477570
452526
352193
431618
326606
452074
481555
491458
433077
392900
409901

HS Math
HS Social/Tech
HS Lang Arts
Culture
Special Education
HS/MS Art
Special Education
MS Lang Arts
HS/MS Social
MS Science
MS Math
Special Education
HS Science

Comments
Include information regarding special
licensure (e.g., Community Expert) or
other relevant information.

Community Expert
Special Education Waiver
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2017-18 Other Licensed (non-teaching) Staff
Name
License and Assignment
Kelly Marcum
474215 School Counselor
Jodie Olson
286778 DCD Consult
Mike Deschneau
422193 Sped Director
2017-18 Non-Licensed Staff
Name
Assignment
Ruth Webb
Sped Para
Bruce Banta
Sped Para
Justin Gustafson
Sped Para
Tim Lhotka
Sped Para

Comments

Comments

“Tell me and I’ll forget. Show me, and I may not remember. Involve me
and I’ll understand”.

                    Native American saying
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13. Operational Performance
All teachers and the administrator at Voyageurs are fully licensed or have permission to teach via a
Community Expert license or waiver. The school board conducts annual evaluations of the Director.
Our Special Education Program also updated our Restrictive Procedures Plan which also includes
training requirements. The school also revised our TSES (Total Special Education System) manual.
Special Education staff all received CPI (Crisis Prevention Institute) training as well.
Voyageurs has expanded offerings to meet the needs of diverse academic levels. Several students
accessed PSEO coursework last year at BSU and Northwest Technical College. Additional in school
offerings include: Communications; Environmental Science; Forensics; Rocketry; Anatomy and
Physiology; 2D and 3D art and 3D printing.
School policies have been addressed and revised as required. The school board and staff have
recognized the need for specific written policies. We have also identified policies that may need
revision either due to changes in law or changes in practice and procedures. A policy manual was
completed and is on file in the school office.
Special school-wide Community Service projects this last year included our participation
in the local "Stuff A Truck" food collection program. We also volunteered at a "Feed The
Children" event in which we made pre-packaged meals.
We maintained a good working relationship with Bemidji State University and hosted several
Education Practicum students as well as a student teacher. Students working in their Social Work
program also spent volunteer hours here as well.
We were also able to establish connections with several other Mental Health organizations to
provide services to those students who qualified through our referral process.
In the audit of 2015-16 school year, the auditors found no material findings. There were some areas
to address in regards to our small staff size in the segregation of accounting duties. A checks and
balances approach to insure complete and accurate procedures was created to insure that internal
control procedures are in place. The fund balance of Voyageurs Expeditionary School increased by
$110,324 to a total of $424,784 in the most recent financial reports as of June 30, 2016. The overall
operation of the school is based on sound financial management.
Expeditions continue to be a part of the school during the 2016-17 school year. Eight Friday's were
Expeditionary Days with students participating in and out of the building learning experiences.
Regular practice of Fire and Emergency Lock down drills took place but we have had some
conversations regarding the implementation of a new A.L.I.C.E. program for active shooters.
We continue to bus with the local district who uses our transportation dollars to get students to our
doorstep.
Facilities became a focal point during the summer of 2017 and a complete listing of completed tasks
is listed under future plans. We did almost a complete make-over of our building.
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We continued our catering agreement with Aramark Food Service located down the road at Bemidji
State University. We were less than pleased this last year with both menu quality and quantity. We
met several times with the Chef but it seemed to no avail. We even did some research into other
options but luckily the new Chef at Aramark has been really working hard to please us. Hurray for
Taco Tuesdays!
We did have a Minnesota Department of Education Special Education audit this last year that went
well for us. While there were no formal findings a very small corrective action plan was put into
place that will insure better services for students. Holding a staff training this past year with our
Special Education Director was a great help.
Discipline Data incidents fell over 70% during the course of the school year. Staff need to be
commended for their willingness to stay consistent with school expectations. It made for a much
smoother school day with higher academic scores and increased attendance rates providing proof!
In August 2017 we held a roundtable discussion with our local State Senator Paul Utke. We
provided him with information about our school as well as Charter Schools in Minnesota.
Minnesota Youth Council had a High School representative from Voyageurs who helped draft
legislation concerning youth in our state. Voyageurs also participated in Knowledge Bowl with the
team achieving higher finishes than previous years.

“If a child cannot learn in the way we teach, we must teach in a way the
child can learn.”

unknown
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14. Finances
Voyageurs was awarded the School Finance Award from the MN Department of Education for the
2015-16 school year. We anticipate we will receive the award again for the 2016-17 school year,
but will not know until January 2018. Through careful financial management the school has a
positive fund balance of over $417,000 as of June 30, 2017.   The SOD calculation for June 2017 was
28.81%.   The school board has a goal to increase the fund balance by a minimum of 4% each year
for the next few years. The administration prepares budgets and controls expenditures to ensure
that this goal will be met. A Finance Committee has been formed for the 2017-18 school year to help
with financial oversight.
For questions regarding school finances and for complete financials for 2016-17 and/or an
organizational budget for 2017-18, contact:
Name: Scott Anderson
Position: Director
Phone:218-444-3130
Email: scott@voyageursschool.org
Miller/McDonald  provides accounting services for Voyageurs Expeditionary School.
Information presented below is derived from preliminary audit figures. The full financial audit will
be completed and presented to the Minnesota Department of Education and Audubon Center of the
North Woods no later than December 31, 2017.
See Attachment C
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15. Future Plans
Expansion plans:
There continue to be some small conversations regarding the possible expansion to grades K-5.
Creating a "pipeline" would allow students more of an opportunity to experience our programming
and decrease our feeling of always having to play 'catch up" with kids that come to us lacking
skills/abilities.
Facility changes:
At the conclusion on the 2106-17 school year we undertook a large site update that saw many coats
of fresh paint, front office redesign, upgrading electrical features and deep cleaning of our
kitchen/janitorial spaces. We re-designed our Special Education classrooms to be more sensitivity
aware and fixed walls in other areas of the school. We wrote a successful grant that now allows us
to have water bottle filling stations at each end of the school. We will also be installing air hand
dryers to lessen the amount of paper towel usage. Our Library area got a facelift and next Spring we
will be utilizing some new outdoor classroom space courtesy of a ACNW grant as well. Our parking
lot has new stripes and the backyard got a new makeover.
Program changes:
We made many changes to several aspects of our school programs. We added a third Special
Education teacher to now allow us to "push-in" on many of our classrooms.  Along with this we
designed/implemented and shared with General Education staff "IEP's at a glance" so that vital
information can be more easily obtained. The Special Education staff met bi-weekly to share
information and identify needs. We also created a new Sped para evaluation system that provided
clearer goals/objectives. Sped para staff also created Professional Development plans to further
their own growth.
The overall school schedule was revamped to meet the needs of current students. We added
support classes in Math/Reading that will provide High School students who have gaps in the
education get an extra helping hand. In 2017-18 we are designing a Senior Project course that will
contain research, community involvement and presentation requirements. In the Middle School we
will also initiate a Social/Emotional learning class for incoming 6th graders.
We have also pre-planned all our expedition days in advance to simplify our programming. Our
entire staff is now working on using Positive Behavioral Strategies when working with students. In
2017-18 we have also initiated a CALL room (Corrective Action Learning Lunch) where students
with minor situations can work through and create action steps to help avoid repeat behaviors.
We also received a local grant to help create Attendance incentives for high risk students to be
implemented in the 2017-18 school year.
Our Family/Staff handbooks were updated to reflect higher expectations on grading/attendance
requirements which align with current Board goals.
We have created professional development opportunities for the 2017-18 year that will provide our
staff with the incorporation of Environmental Education  into all our subject areas. We will also
hold a training session working with ACNW to inform our staff about our current contractual
goals/requirements.
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As a result of consistent attention to raising expectations school wide we saw a 70%  drop in
reported discipline issues from Fall 2016 to Spring 2017. During  the same time period we
also saw a 40% increase in the number of students meeting academic and attendance
requirements.
Technology updates:
Voyageurs received a Neilson Foundation Grant in the amount of $18,000 to help replace
chromebooks in the school. We also received new computer carts, interactive projectors and
several other small upgrades. It was huge boost to our entire school's programming efforts. The
grant also enabled us to upgrade our security system by adding more cameras and DVR system.
School Interest/Enrollment Procedures
Voyageurs Expeditionary School is a free public charter school. Students who are in grades 6-12 may
apply for enrollment online at www.voyageursschool.org o r complete an enrollment inquiry available
from the school office at 3724 Bemidji Avenue North in Bemidji. New students are accepted prior to the
start of the school year and at the start of each term through the 2nd day of the term, if that grade level is
not already at the maximum enrollment. In the case of a class being full, your child's name will be placed
on the waiting list in the order the inquiry was received. In the spring of each year, all families on the
waiting list will be contacted to find out if they wish to have their child's name placed in the lottery for
any open slots for the next school year. The lottery will be held towards the end of the regular school
year. Students who move into the geographic area may enroll at Voyageurs at the time they move into the
area if the school has openings in the necessary grade level. Per state law, all students must have all
required immunizations before starting school. Please ask the office if you are unsure of what is required.
See Attachment D
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Attachment A - Parent Survey Results
Voyageurs Expeditionary School

               Spring 2017
Strongly Agree

Agree

Generally, my child feels safe and cared for at Voyageurs:

62%

38%

Generally, my child feels respected at Voyageurs:

62%

36%

Generally, my child feels welcome in school by other students:

59%

41%

Generally, my child feels welcome in school by the adults:

72%

28%

Generally, my child feels good about their academic performance at
Voyageurs:

72%

26%

2%

Generally, my child gets the assistance he/she needs in their academic
school work:

56%

36%

8%

Generally, my child understands the rules for appropriate behavior at
Voyageurs:

72%

28%

Generally, my child’s advisor is available to me when I need them:

77%

21%

2%

Generally, my child’s teachers are available to me when I need to talk to
them:

72%

26%

2%

Generally, the administration is available to me when I need to talk to them:

69%

28%

3%

Generally, the office staff is available to me when I need to talk to them:

74%

26%

Better

About
the
Same

When compared to your child’s past school, do you feel Voyageurs is:

92%

7%

When compared to your child’s past academic success, do you feel
Voyageurs is:

90%

10%

When compared to your child’s past schooling, is his/her attendance:

44%

56%

Disagree

Comments

2%

Worse

Comments

What are your child’s plans after high school graduation?
Enter the workforce; Enroll in a 2 year college; Enroll in a 4 year college; Enter the military; Don’t know
yet
What is the best thing you like about Voyageurs, something we should never change?
Small classes; open communication; teacher availability; caring staff’ hands-on learning; bullying
prevention; one-on-one with teachers; safe place; volunteering in the community
What would you like to see changed/added at Voyageurs?
lunch options; add sports/extracurricular activities; phy. ed. class; staff smoking on the premises during
school hours

Attachment B - Student Survey Results
The 2016-17 student survey was administered over a 4-day period at the end of April 2017.
There were 91 respondents out of 101 enrolled students.Of the 91 respondents, 49 indicated they were in
high school and 42 indicated they were in middle school. The grade level question was mandatory in
2016-17 because 25 students did not indicate a grade in 2015-16.
Students were asked to rate the following statements on a scale of 1 (no) to 5 (yes). The following table
compares the results from the 2016-17 and 2015-16 surveys.
2016-17 (91
respondents-90%)

2015-16 (95
respondents)

Change

I like school

3.55

3.19

.36

I generally do well in school

3.69

3.38

.31

I plan to go to college

3.97

3.73

.24

3.9

3.84

.06

I feel hope when I think about my future

3.48

3.42

I like my teachers

4.02

3.59

.43

School is interesting

3.46

3.03

.43

I feel challenged at school

3.4

3.39

.01

My friends do well in school

3.6

3.35

.25

My parents want me to do well in school

4.65

4.59

.06

I will probably drop out of school

1.45

1.68

-.23

I know what credits I need to earn to graduate
from Voyageurs

3.75

3.51

.24

I want to graduate from high school

4.65

4.58

.07

My teachers care about me

4.02

3.72

.30

I feel safe at school

3.98

3.72

.26

My advisor is someone I can talk to about
problems I am having at school

3.79

3.13

.66

I know I could do better in school

.06

Attachment C - Financial Analysis (page 1)
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Attachment D - Student Application

